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Barrhead Housing Association Limited
Minute of Governing Board Meeting

Thursday 23rd February 2017 at 6.00pm
60/70 Main Street, Barrhead
Present 
C Boyd, Chairperson



R McGuire, BEM, Vice Chairperson

B Connelly, MBE, Secretary


L Hendry

D McCreadie




D McKinney

Councillor T Reilly



J Hamilton
In Attendance 
S Robison, Chief Executive

L Dallas, Director of Customer Services

H Sutherland, Director of Corporate Services

J Ward, Director of Asset Management
	
	Agenda – BHA Governing Board meeting

	1
	Apologies & Sederunt Check
Apologies received from C Baird and M Mukhtar. Sederunt was signed by those present.



	2
	Declaration of Interest for noting  
There were no declarations noted. Chairperson reminded all members to direct questions through the chair especially given the length of the agenda for the meeting.

	3
	Approval of Minute

(a) Board meeting 26th January 2017 
The Minute was accepted as a true record of the meeting – proposed by D McKinney and seconded by L Hendry.
Minutes for Noting

(b) Staffing Sub-Group – 18th Jan 2017 – not available and will be circulated at next meeting.

(c) Audit Sub-Group Minute – 9th Feb 2017 - noted

(d) LPS Board Minute – 16th Feb 2017 – re-scheduled for 23rd Feb 2017 – Minute to follow at next meeting

	4
	Matters Arising from Above Minutes
5.2 Draft Community Regeneration Strategy. Chief Executive indicated that the current Officer had resigned and the Association and FLAIR had agreed to re-advertise the post. This was disappointing, however, the success provided over the last year for wider community regeneration was noted, particularly for Auchenback Active where funding of £220,000 had been secured. A recent application to extend the Climate Challenge Fund project at Auchenback was also noted.

5.7 East Renfrewshire Council – allocations update. It was noted that the Connor Road project’s shortfall in funding was to be provided through the welfare fund and not as reported.

8. AOCB – it was noted that the Christmas raffle had raised £90 and this had now been issued to Shelter Scotland charity. 


	5
	5.1 Budget 2017/18 final

5.2 Rent and Service charge report/consultation feedback

Director of Customer Services referred to the detailed report, summarising the results of the consultation with tenants and also provided a summary of the social security reforms which impact on the financial wellbeing of both tenants and the business.  

Following these discussions, the Governing Board approved the rent and service charge review as stated and the final Budget for 2017/18 as presented. 

This was proposed by B Connelly and seconded by R McGuire.
5.3 Final Report on Handyperson services – Chief Executive advised that this report is not for discussion tonight. Senior staff require more time to discuss the projects and this will form part of a separate meeting with the Board. This will be arranged.
5.4 Q3 Management Accounts

Director of Corporate Services highlighted the Q3 accounts as discussed with the Audit Sub-Group meeting. These were recommended for approval – proposed by R McGuire and seconded by J Hamilton.
5.5 Q3 Performance Reports

Director of Customer Services highlighted the main report and issues from the 3rd quarter position.  Repairs performance figures were tabled at the meeting and concerns were highlighted to the Board regarding failing performance on both Right First Time and Appointments Kept.  Work is ongoing to seek improvements in these areas which have been identified as issues relating to both Contractor performance and staff operational processing issues.  Both will be addressed through Contractor workshops and relevant staff training.
5.6 Q3 Complaints Report

Director of Customer Services highlighted a reduction in the number of complaints recorded from the same period the previous year.  Information on previous period trends would be reported to the Board for the next financial year figures as a comparison going forward.  Overall, the Board were asked to note the % of stage 1 complaints not completed within target timescales and that this would be investigated further and reported on.
Regular and ongoing training on Complaints Handling was identified by FLAIR partners as a joint session which would be taken forward.

5.7 Q3 Staff and Board Development Report

Chief Executive referred to the updated report on staff and Board training for the year against the budget. Board members noted the positive position in relation to access to training for all staff and Board members recorded.
5.8 Planned and Cyclical Maintenance spend update

Director of Asset Management confirmed to the board that the underspend of the Planned and Cyclical budgets will be made up by Q4.  Major capital works including the Kitchen Replacement programme, Gutter Cleaning and Roof Anchor contract, ROTS & MTR expenditure, EPC’s and Periodic Electrical Inspections will be invoiced during this period.     

5.9 Rent Setting Policy – revisions

Director of Customer Services had prepared an updated Rent Setting Policy which principally reformatted the policy and made inclusions/exclusions within the Rental Point element for the provision of white goods; replacement of lifts; and a commitment to look at the points currently allocated to grounds common maintenance in the next financial year.  This policy was approved by R McGuire and seconded by L Hendry.
5.10 Risk Management Policy 

Chief Executive referred to the updated Policy and the internal audit work on risk management being progressed with FLAIR and Arneil Johnstone consultancy. A standardised policy as reported was now being progressed, along with a standard risk map for scoring. FLAIR Directors have agreed to further develop the risk control logs, and have an annual discussion on the ‘risk universe’ for our sector. Board members approved the Policy – proposed by L Hendry and seconded by Cllr Reilly. 
5.11 Stock Condition Survey – update  
Director of Asset Management confirmed that the external and internal surveys of BHA stock had now been completed.  The collation and reporting of the information will now be undertake across the next few weeks.  A full report and presentation will be made to the Board in March by the John Martin Partnership.    

5.12 Health and Safety Audit for Sheltered Housing/Action Plan 
Director of Asset Management provided an overview of the assessment undertaken by ACS at the Sheltered Accommodation.  A copy of the report was provided for reference to the Board.  A full Health & Safety Action plan has been developed for the Complex and will be included within the Health & Safety group meetings moving forward.  Monthly walkrounds of the complex will be undertaken by the H&S Administrator and the Warden and the action plan updated accordingly.      

5.13 EVH Salary Ballot – recommended by the Audit Sub-Group 

Chief Executive indicated that due to the deadline of the ballot, this had been discussed at the recent Audit Sub-Group with a recommendation for acceptance by the full Board. Board members approved the ballot for a 2-year deal as proposed by the EVH ballot. Proposed by B Connelly and seconded by R McGuire. Results would be provided in due course when available from EVH.
5.14 Business Plan and Risk - update 

Chief Executive provided an update on the business plan strategic and operational objectives and the current top risks being reported. The Business Plan would be reviewed by Senior staff as it was noted that following conclusion of the stock condition survey, the asset management strategy would be completed during 2017/18 and this would feed into the business plan objectives. Departmental workplans would be completed for 2017/18 along with a revised risk control log and revised ‘top risks’ for approval by members at the April 2017 Board meeting. Board members noted the current position 


	6
	LPS Subsidiary information and progress reports – The following reports were noted by the Board following the meeting earlier tonight.
6.1 LPS Management Accounts Q2

6.2 LPS Factoring Review

6.3 Factoring Survey results


	7
	Matters for Information/Standing Agenda Items
7.1 Correspondence  - list of items attached
7.2 Workplan – n/a
7.3 Notifiable events – none; 
7.4 Documents for execution/approval/noting 


	8.
	Health & Safety – incident report

Director of Asset Management reported on an incident with the microwave at the sheltered housing complex. There was no requirement for further action.

	9.
	AOCB – Chief Executive reported that due to personal circumstances, Douglas Yates Chairperson of Levern Property Services has tendered his resignation. Chief Executive would thank him for his input these last couple of years. However, new Board members were required for LPS and to fill two vacancies within BHA, so an advert would be progressed. Meantime, J Hamilton agreed to join the Board of LPS, keeping Board membership at 5. This was approved by members, proposed by D McCreadie and seconded by R McGuire.

	10.
	Date of next meeting: Thursday 30th March 2017 


Signed by Chairperson: ____________________________
Date: __________________________________________

