
Welcome to our annual rent

review consultation

publication which has been

designed to keep you

informed about what is

happening with your rent.

We previously received very
positive feedback from tenants
and our Scrutiny Panel on the
format on this consultation
newsletter. You told us that this
format gave you easy-to
understand information, which
we hope helps you to find out
what your rent pays for. 

This year’s consultation is
later than usual due to us
waiting to firm up on all our
financial commitments planned
for the coming year, however,
rest assured you will still be
given plenty of time to give us
your feedback on the proposed
increase. 

Your views are very
important to us and help guide
us as we start to plan and
deliver the many services we
provide in the year ahead.

As a business, the financial
wellbeing of Barrhead Housing
Association is all about
operating efficiently whilst
representing value for money
and this depends on us being
able to collect rent. Please
remember that we are not here
to make a profit where any
financial gains that the

If you need this document in large print, or translated, please let us know.

Association make go back into
maintaining our stock. 

Whilst inflation has been
relatively low over the last few
years it has been steadily
increasing to its current rate of
3.1%. This is the Consumer
Price Index inflation rate, with
the Retail Price Index being
even higher at 3.9% compared
to the last three years when
we consulted with you the CPI
inflation figures were below
2%.

In our 2016 Tenant
Satisfaction Survey 94% of our

tenants though their rent
represented Value for Money.
Inside this edition we have
demonstrated how we have
continued to focus on this. 

Win a £50
ASDA

Voucher!
See back page for full

details
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Barrhead’s new Repairs Operative, Ricky Anderson, will provide 

in-house minor repairs to reduce overall repairs spend.

Value for Money
2016 = 94%

Value for Money
2013 = 51%



How do our rents compare to other local 
social landlords?

How have our
costs changed?
Our costs do not stay the same
each year and many of these
increases are out with our
control. This includes the cost
of labour and materials required
for building works and repairs
which have increased by more
than inflation. With the UK
moving closer to Brexit we are
also expecting these increases
to continue throughout the
building trade industry.

In order to meet the new
Scottish Government’s Energy
Efficiency Standards for Social
Housing (EEESH) we are also
planning to spend
approximately £370,000
throughout our stock over the
next two years to meet this
first 2020 target. We have
nearly completed undertaking
an Energy Performance
Certificate (EPC) for all of our
properties with 94% already
completed with the remaining
properties all being completed
by the end of March 2018. The
information gained from EPCs
will tell us exactly what we
need to spend not only next
year but overall to meet the
2020 target.
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Value for Money
Despite these increasing costs we are continually
striving to ensure we achieve value for money from all
the services we provide. Examples are given below of
how we have become more efficient by reducing our
costs and increasing our income.

• We are in the process of re-tendering our repairs service and
will award the contract to the lowest cost multi-trade contractor
who will meet our cost and quality assessment

• We have recently implemented our own Repairs Operative
service and will be reviewing this service going forward to
consider further in-house trades that we can provide – initial
costs show a reduction of 50% in average repair spend

• We re-tendered our insurance contract from 1st July 2016 for
three years.

• We have secured savings by tendering for a range of contracts
in the last year for kitchen contracts; close cleaning; gutter
cleaning; landscape contractors. We are receiving much greater
level of satisfaction on these services.

• We joined a new procurement club, Scottish Procurement
Alliance during 2016. This gives us access to other frameworks
and also to community benefit
clauses alongside our IFLAIR
framework which will benefit
our wider community. 

• We benchmark and compare
costs trends to understand our
business activities. We joined
Housemark in June 2016 for
three years and FLAIR
members also benchmark and
do peer reviews to learn from
each other.

Average weekly rents

Size of property Barrhead Ferguslie Park Bridgewater Lintstone East Renfrewshire

HA HA HA HA Council

1 bedroom £71.45 £71.97 £67.81 £69.58 £61.97

2 bedroom £85.22 £79.76 £83.68 £78.56 £71.15

3 bedroom £90.61 £86.14 £93.51 £83.75 £79.71

4 bedroom + £110.77 £95.79 £103.96 £92.63 £81.65

Over the last four years we

have aimed to keep our rents

as low as possible. Here is how

our rent increases compare

with the Scottish Average for

Scotland.

AVERAGE

BARRHEAD3.40%
3.10% 2.80%

2.00%
2.00%
1.90%

2.30%

2.00%



What we achieved this
year...
• We spent £1,134,665 on property

improvements and repairs – which
included 41 new kitchens; 7 new bathrooms;
76 new boilers; 2639 repairs to your home.

• We have increased our membership of the

Tenant Scrutiny Panel who input into our
policy development, performance and budget
setting process including rent reviews. 

• We helped over 664 tenants in the last 2.5

years and brought in additional income to
tenants of just over £0.5million so far since
our Welfare Rights/Energy Advisor projects
commenced. 

• We continue to work with Impact Arts to

deliver an employability project to create
opportunities for local young people and Craft
Café to improve health and well-being for
older people.

• We have moved the Customer Services

Officers to new areas and implemented a
dedicated repair service/line. 

• We helped the Auchenback Resource

Centre achieve £250k funding to support
energy efficiency projects for local people.

• Employed our new part-time IT &

Business Support Officer.

• On behalf of tenants we applied for and

successfully secured £2,525 Cash for Kids

funding where 101 children received a £25
Silverburn Voucher this Christmas (overall we
have secured £6,600 and helped 264 children
in the last four years).

• We helped rehouse 77 applicants; we
provided homes to a further ten people by
purchasing ten Rent off the Shelf Properties;
we assisted two families stay in their home
by participating in the Mortgage to Rent
Applications.

• We have carried out a full stock condition

survey of our all properties which will help
us plan ahead over the next 30 years to
renew our capital investment programme
and maintain the quality of our homes.

So, what are we
planning for next year?
• We will be launching our Allpay App in

the new year to make it easier for you to
pay your rent. 

• We received £10,000 from the Scottish

Procurement Alliance and are in the
process of pulling together a digital inclusion
project for our local community.

• We are working closely with East

Renfrewshire Council to build more

homes which will see almost 100 new
affordable homes coming to Barrhead in the
next 2-3 years. This includes sites at Walton
Street, Neilston and Barrhead South.

• We have secured £189,890 from the

Aspiring Communities Fund to deliver a
tenancy sustainment project called ‘Make It
Your Own’ within Dunterlie, Barrhead. 

• We have successfully secured £18,000

from the Community Choices Fund to
support local projects and initiatives to help
make a positive impact in our communities.

• We will be working closely with our

partners to manage the end of the

Common Housing Register with East
Renfrewshire Council/Arklet Housing
Association.

• We will be fitting new

kitchens at various

addresses in Barrhead

and Neilston; new
external doors in
Barrhead; replacing
over 30 new boilers
throughout our stock;
converting electric heating systems
to gas and undertaking full and partial
rewiring upgrades at various addresses.

• We will formally launch our Community

Regeneration Strategy. 

• We will continue to work with our tenants

to help deal with the full implementation of
Full Universal Credit which comes into effect
in September 2018.
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We propose that your rent for the next year will
increase by 3.6% from April 2018.

The figures below provide examples of what
an increase of 3.6% will have on the amount of
rent paid on Barrhead properties of different
sizes.

• 2 apt An extra £2.52 per week

• 3 apt An extra £3.06 per week

• 4 apt An extra £3.26 per week

• 5 apt + An extra £3.98 per week

Nothing is decided as yet. The Governing Board
of Barrhead will decide at its February meeting.
We therefore need your views NOW as this will
help the Governing Board decide what rents
should be set at. Once decided, we will write to
you with the details of your new rent. 

Please return this to Barrhead Housing

Association no later than 14th February.

Name:

Address:

Postcode:

Tel:

Mobile:

Email: 

I think the proposed increase of 3.6% per
week represents value for money.
Yes No

Your comments:

We need to get your views no later than
Wednesday 14th February 2018!

You can respond in a variety of ways:
• Hand in the tear off slip to our office.
• Phone Lorraine Dallas on 0141 880 3833.
• Email us on: lorraineD@barrheadha.org.
• Text name, address, option to: 07810 354924.
• Complete the Contact Us form on our

website (www.barrheadha.org).

✄

How each £1 of income is spent:

6.5p
24p

18.5p
26p

1p
24p

Management/
maintenance 24p 
Services 1p
Repairs 18.5p
Investment/
improvement 26p 
Loans 24p 
Other 6.5p

One lucky

respondent will

win a £50 ASDA

shopping voucher  

Over the last four years we have issued a
questionnaire to tenants and you said the
following:

Year of % who said the increase 

increase was value for money

2017/18 82%

2016/17 68%

2015/16 69%

2014/15 77%

Have your say on rents...
rent increase proposal for 2018/19


