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Barrhead Housing Association Limited
Minute of Governing Board Meeting

Thursday 31st August 2017 at 6.00pm
60/70 Main Street, Barrhead
Present 
C Boyd, Chairperson



L Hendry

endry

R McGuire, BEM, Vice Chairperson
J Hamilton

B Connelly, MBE, Secretary


D McKinney

T Reilly




D McCready

B Welsh
In Attendance 
S Robison, Chief Executive
L Dallas, Director of Customer Services (part-meeting)

J Ward, Director of Asset Management

H Sutherland, Director of Corporate Services

	
	Agenda – BHA Governing Board meeting

	1
	Apologies & Sederunt Check
Apologies were received from C Baird and M Mukhtar. It was noted that M Mukhtar is abroad as his mother is seriously ill. The Sederunt was signed by those present.

	2
	Governing Board elections:

Chairperson – Claire Boyd was nominated by B Connelly and seconded by R McGuire. A nomination for T Reilly was proposed and seconded by D McCready. Both nominees left the room and a vote was taken through a show of hands – C Boyd received 4 votes and T Reilly 3. C Boyd and T Reilly returned to the room and C Boyd took the Chair. 
Vice Chairperson – R McGuire was nominated by B Connelly and seconded by C Boyd. T Reilly was proposed by D McCready but there was no seconder. R McGuire was elected Vice Chairperson.
Secretary – B Connelly was proposed by R McGuire and seconded by L Hendry.
Co-optee position – it was noted that the position with Councillor Angela Convery nomination to BHA’s Board needed to be checked with ERC before any approval can be discussed. Chief Executive would check this and report back, maintaining a place for this co-option meantime.
Sub-Group representation:

Audit and Risk – agreed that all Board members would be members of this sub-group.
Staffing and Health and Safety – agreed that this would be Office Bearers plus J Hamilton.
Development – agreed that this would be Office Bearers plus C Baird, D McCready and B Welsh.
LPS Board appointments – members agreed the following appointments – J Hamilton (chair), L Hendry, D Leaf, J Gribben and A Dunlop.

	3
	Declaration of interest for noting – none.

	4
	Approval of Minute

(a) Board meeting 3rd August 2017 – the Minute was accepted as a true record of the meeting – proposed by D McKinney and seconded by R McGuire.
Minutes for Noting – 

(b) Audit & Risk Sub Group meeting 10th August 2017 – it was noted that R McGuire had given apologies for this meeting.
(C ) LPS Board meeting 3rd August 2017


	5
	Matters Arising from Above Minutes

	6
	 Matters for discussion and approval

6.1 Chief Executive’s Report

Chief Executive updated members on the report including a review of the timescale to complete the governance review and content of this review; a request to ratify the Office Bearer’s decision to extend her appointment at WDHA for a further 12 months which was approved; positive feedback on the recent AGM and Facebook post from new local MP Paul Masterton; FLAIR updates; and progress on the sheltered housing feasibility study first meeting. Kirkstyle Lane – a separate confidential Minute has been produced for this discussion.

6.2 Q1 Report on Performance and Geographical Report

Director of Customer Services took members through the updated and comprehensive report on quarter 1 performance. Specific reference was made to:   performance issues with Gassure and Atlas Maintenance’s performance which were having an impact on average days taken to undertake repairs and Right First Time; a reduction in arrears to £84k at end of July 2017 which spiked in the first quarter; increase in average time to re-let due to a particular low demand. Discussion took place on options for this property as the waiting list had been exhausted and a requirement to consider wider options for this ground floor property.  A separate report would be presented to the board subject to the recent advertising campaign. Further discussion on the benefit cap cases reported also took place with both now being pursued through Court action following the lack of engagement from the tenants. One case was likely to go down the sequestration route.

6.3 Q1 Management Accounts and geographical Report
Director of Corporate Services highlighted that the Management Accounts had been subject to full reporting by the Audit Sub-Group and therefore recommended for approval. Key highlights were discussed with members and the Accounts were approved.
Director of Corporate Services took members through the new geographical report which has been worked on by staff following the implementation of our new computer system and provided more detailed information for particularly senior staff. While parts of the report were work-in-progress, Board members welcomed the new report. Board members requested further information on the responsibility on individual grass maintenance which was provided. It was noted that the new contractor was settling in and performing much better than the previous one, with fewer complaints.
6.4 Planned and Cyclical Update on Programme

Director of Asset Management highlighted the key areas of this quarterly update report to members and on the good progress being made. Difficulties with the EWI contract were discussed, including the need for consultation and approval from owners. This would be subject to a further report to the Board. Board members queried the time scales for period inspections for residential properties and common closes. 
6.5 SHAPS Financial Assessment

Director of Corporate Services referred to this annual assessment and took members through the key points. Members noted the Association remained low risk. 
6.6 SSSC Registration Requirements

Director of Customer Services referred to the requirement of this registration and need for the completion of dementia training for staff. Members noted the update.
6.7 FLAIR Annual Review
Chief executive confirmed that the report had been collated and published by BHA on behalf of FLAIR. Each FLAIR partner offered articles for inclusion.



	7
	Policies for approval: 

7.1 Void Management Policy 

Minor amendments were noted to be made on the definition of a void.  The main focus of discussion surrounded the lettable standard which has already discussed with the Tenant Scrutiny Panel.  Board members T Reilly and B Connelly agreed to take part in a visit and inspection to a void property before and after works were undertaken to understand the lettable standards further.  
7.2 Rent Arrears Management Policy
Director of Customer Services referred to changes which were made to reflect Charter indicators and further guidance for staff within the arrears policy. 
Both policies were approved, subject to agreement on the lettable standards by relevant Board Members and are also now out to consultation.


	8
	LPS updates – none

	9
	Matters for Information/Standing Agenda Items
9.1 Correspondence  - info attached – noted
9.2 Governing Board Workplan and work schedule – not available

9.3 Notifiable events - none
9.4 Documents for execution/approval/noting – SLA Williamsburgh HA signed

	10
	Health & Safety – incident report – nothing to report

	11
	AOCB
1. Chief Executive circulated the Association’s Landlord Report received earlier today. This would go out to tenants and on the website. Members noted the good progress against most indicators for BHA against the Scottish average figures.


	12
	Date of Next Meetings: Thursday 28th Sept 2017 at 6.00pm


Signed by Chairperson: ____________________________
Date: __________________________________________

