Barrhead Housing Association was set up in 1986, initially to improve tenement properties in
Barrhead. The Association currently owns 934 properties and provides factoring to 244 homes
across Barrhead, Neilston, Newton Mearns and Thornliebank.
Our key organisational aims are summarised as follows:










Promotion of local involvement in the management of our homes and the Association
Accountability to our customers and representative of their views
Providing quality customer focused services
Providing cost effective and efficient services
Work in partnership to meet housing need
Attract investment, if possible, to build new homes
Contribute to the local economy through wider community regeneration
Support initiatives to promote health and improvement to the quality of peoples’ lives
Develop business opportunities and partnerships which aim to benefit the Association and
our wider community through our subsidiary

The Association has been involved in wider community regeneration for many years and has been
successful in attracting funding for a wide range of additional services. Some of these are described
later in this strategy. Our commitment to community regeneration from our organisational aims
has resulted in our Governing Board placing even more emphasis and resources in the community
and this strategy will address our priorities for the next couple of years. We believe that everyone
deserves to have a roof over their head but improving the quality of life for our residents is also
really important to the Association. This Strategy will address key area where working with our
community will make a difference. We will continue to work in partnership with our FLAIR (the
Federation of local housing associations in Renfrewshire and East Renfrewshire) partners for such
activity where this is beneficial to do so.

Welfare Rights and Energy Advice Service – In 2014, the Association established a Welfare Rights
and Energy Advice Service with grant investment from The Big Lottery. This service (now financed
wholly by the Association through income-generating activities) employs a Welfare Rights Officer
and a part-time Energy Advisor.
Creative Pathways for young people aged 16 to 19 years - In 2014 the Association (and partners
Impact Arts / West College Scotland / East Renfrewshire Council) secured People and Communities
investment to deliver ‘Creative Pathways’, a 12-18 week certificated employability programme
which increases confidence, self-esteem and re-engages young people in the routines of
attendance, team work, learning and creative problem solving.
Craft Café – This project delivered in partnership with members of the Federation of Local Housing
Associations in Renfrewshire (FLAIR) and Impact Arts (with the support of grant investment from
the People and Communities Fund) provides activities to sheltered housing tenants and the wider
community. The Café meets weekly in the Association’s Main Street Sheltered Housing Complex,
and the Craft Café model has been selected the Scottish Parliament as a best practice example of
engaging with older people within the community, as a means of tackling isolation and loneliness
and increasing social inclusion.
Gardening on the Main Street (Main Street Sheltered Housing Complex) – With the support of an
environmental grant from the Greggs Foundation, this project aimed to transform an existing
outdoor area within the Main Street Sheltered Housing Complex in Barrhead into an accessible
communal garden and social space for up to 33 older people aged 60 years and over.
Auchenback’s Climate Challenge (Auchenback Active) – The Association has supported the
delivery of Auchenback Active’s Climate Challenge Fund project which aims to support the
community of Auchenback to take action to reduce the impact of climate change by delivering a
programme of practical activities designed to inform, engage, build knowledge and skills of local
people on issues relating to home energy, food consumption and waste.
Barrhead Buzz (Pulse Community Radio) – Lead by Pulse Community Radio, this project aims to
bring together a cross sectoral partnership of Public and Third Sector service providers and
community groups from across Barrhead, to deliver a 6 month long ‘promotional campaign’ of
thematic events and activities centred around a dedicated schedule of Pulse Radio broadcasts.
These broadcasts (involving Vox Pop interviews, topical news features, infomercials and podcasts)
will be designed raise local awareness, and promote the different ways in which the community
of Barrhead, East Renfrewshire is tackling issues relating to welfare reform and inequality
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Respectful – we are honest, trustworthy and
reliable
Adaptable – we are flexible and react to
change
Dedicated – we care about our purpose
Aspirational – we are forward thinking and
committed to improvement
Responsive – we are efficient and
accountable

STRATEGIC OBJECTIVES
What we want to do:
Create communities that fit the needs and aspirations of our customers
Create desirable neighbourhoods by investing in our homes
Be responsive by developing and improving all areas of our work
Strive for excellence across the organisation
Grow our business, our communities and our people
How we want to do it:
Empower our people to lead the changes we need to make
Deliver value for money and sound finances
Deliver personal services to our customers in a ‘can do’ way
Be flexible and adaptable to our changing environment
Prepare for new opportunities

This Community Regeneration Strategy links together and underpins Barrhead Housing
Association’s MISSION STATEMENT: ‘At the heart of our community – investing in your future’
which will ensure tenants and residents living in BHA’s communities are empowered to access a
range of opportunities
The Strategy will demonstrate how working closely, with partners, we can support local projects
and initiatives to help make a positive impact in our communities. Our Community Regeneration
Strategy is an overarching strategy bringing together our objectives for achieving the following:
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Our Community Regeneration approach reflects BHA’s role as a community anchor organisation:




People led – to identify opportunities for people to be involved in project design, development
and delivery (including management and decision making)
Strengths based – to identify opportunities which build on the strengths of people and place
(skills, abilities, local assets)
Connected – to identify opportunities that utilise and develop existing resources and networks
as well as establish new routes and connections

The Scottish Index of Multiple Deprivation (2016) shows that 71.9% of Barrhead Housing
Association properties are within the 20% most deprived areas of Scotland, which are some of
the most significantly deprived areas of East Renfrewshire.
The majority of Barrhead Housing Association properties are in deprived areas, however
‘Deprived’ does not just mean ‘poor’ or ‘low income’. It can also mean people have fewer
resources and opportunities; therefore Barrhead Housing Association is committed to the Scottish
Governments vision of regeneration being ‘the holistic process of reversing the economic, physical,
and social decline of places where market forces alone won’t suffice’. We are dedicated to keep up
to date with latest policies and access additional funding and resources to improve our
communities that are most in need.
BHA
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The average percentage of young people aged 16-19 who are NEET

9%

4%

The average 17-21 year olds entering in to full time higher education
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Deprivation Issue
Percentage of people Income Deprived
Percentage of people Employment Deprived
The average proportion of the population who are being prescribed
drugs for anxiety, depression or psychosis
The average proportion of low birth weights
The average percentage of young people attending school

BHA is more than just a landlord and understands that the wellbeing of its tenants is equally as
important as providing a high quality home. This is why, even in these challenging times, BHA is
investing in customers and communities.
Our Community Regeneration work takes place in geographically defined neighbourhoods where
people live, access services and link with their neighbourhoods to create a sense of community.
We recognise that the people who live in our communities have knowledge, skills and experience
which are not always captured in statistics and who have a stake in making their community a
better place for them, their family and their neighbours.
Community involvement is therefore essential in shaping our projects and activities. It will
determine our priorities by reflecting local needs and will help us to gain support on a local basis
for the projects that we may develop.

One of our aims is to build upon the existing engagement activities already being undertaken by
our partners to avoid duplication of work and activities and engagement fatigue amongst our
communities. We currently work with various partners and are represented on the ERC Locality
Planning Working Group to develop the Fairer East Ren, a plan which is based on the priorities of
residents and communities in East Renfrewshire, where the Association owns and manages stock.
BHA offers a range of ways to participate and get involved in our activities. This can range from
undertaking regular joint estate walk-abouts with the local resident groups and East Renfrewshire
Council; attendance and supporting local resident groups; resident associations and the local
development trust.
The Association also facilitates regular Tenant Scrutiny Panel meetings with our resident
participation groups to discuss performance; look at planned investment programmes; undertake
policy consultation; input into the Scottish Social Housing Charter and our budget setting process.

-

Support people into employment

We know that many tenants and residents have been impacted by the Government’s social
security reforms and that many more will be impacted further. In response to this BHA will work
in partnership to find ways of connecting people to local work and training opportunities, offering
more support to those most affected and providing comprehensive financial advice if they are
struggling to manage household budgets. BHA will help tenants access more services and advice
in maintaining their home and their household income. We wish to support our most vulnerable
tenants in meaningful ways which include: setting up, sustaining and maintaining their own home
and increasing their employability skills. An example of this is our Creative Pathway programme
which increases confidence, self-esteem and re-engages young people in the routines of
attendance, team work, learning and creative problem solving.

-

Develop our Estate Services

BHA recognises that social enterprise can bring added benefits, either directly or indirectly to the
communities we operate within. We are committed to working with this sector where it
represents best value to the organisation and our customers, taking into account the social value
of contracts and the wider community benefits we can access through our partnerships with
contractors. We are committed to develop our local environments in a sustainable way, as well as
creating community space that is safe and secure to live in. BHA has developed a Factoring Service
for owners and sharing owners within the East Renfrewshire area, and will manage this service
through Levern Property Service. LPS works with owner occupiers to ensure that their properties
and the local area are maintained as desirable places to live. LPS aims to provide a good quality
living environment whilst taking responsibility to ensure that the fabric of buildings and common
areas are maintained.

-

Recognise and reduce social isolation in our communities

The importance of living a healthy lifestyle to maintain good health and prevent chronic diseases
has been well established. Living a healthy lifestyle is quite simple but for some, especially those
living on a low income, it is hard to do so. Factors such as debt and unemployment can have a
detrimental impact on many peoples’ health and wellbeing. For example, BHA will continue to
promote and support our Craft Café, which meets weekly in the Association’s Main Street
Sheltered Housing Complex, ensuring it continues to be recognised as a model of best practice in
engaging older people within the community, as a means of tackling isolation and loneliness and
increasing social inclusion.

-

Reduce food and energy poverty in our communities

BHA will continue to support the delivery of Auchenback Active’s Climate Challenge project which
has been enabling the community of Auchenback to take action to reduce the impact of climate
change by delivering a programme of practical activities designed to inform, engage, build
knowledge and skills of local people on issues relating to home energy, food growing, food
consumption and waste.

-

Increase digital inclusion

Universal Credit is the first ‘default to digital’ welfare benefit - it is accessed through an on-line
connection. There is a continual growth in other essential services being made available on-line
such as job vacancies and school admissions. The growth in services accessed through the internet
will severely disadvantage households without the means or knowledge to enable them to access
on-line services. BHA will aim to implement and support the following:





Include the provision of broadband in all new homes being built
Work with the local Credit Union to promote saving and provide access to banking services
Work with local partners to ensure that resources available are up-to-date, accessible and
well used
Support our communities to develop their IT skills and become digital champions so they
can assist those less confident in the use of IT within their neighbourhood;

-

Support people with financial advice

Financial pressures on tenants have never been more intense and with the introduction of welfare
reforms and Universal Credit, BHA is finding examples of severe hardship among our tenants and
residents who have been impacted by these reforms. To reduce this impact, BHA will continue to
provide, support and develop the following:






A welfare advice officer whose role it is to help tenants with the problems that changes to
the benefit system bring and assist them to maintain their rent payments and keep their
homes;
An Energy Advisor whose role it is to assist residents with fuel debt; advice on fuel
switching and help with energy advice within the home
Access to grants to improve the energy efficiency of our homes
Support cheaper energy options with the provision of lower cost pre-payment meters
through our membership of Our Power

The aim of developing a community hub for Barrhead Housing Association, is linked to a need to
provide a neutral space within the community for the delivery of support services and activities.
BHA has identified space within / around the Main Street Sheltered Housing Complex as a suitable
site for such as development.
Opportunities identified for project development / collaborative working include:
•
Undertaking a community consultation exercise with Sheltered Housing residents, BHA
tenants and members of the local community to assess the need for a community hub.
Consulting with local third sector organisations to identify need for a community space / delivery
of outreach activities.

A review of funding has highlighted a move towards shorter-term funding and the need to
demonstrate project activity is community-led. In response, the Association, as a community
anchor organisation, has identified an opportunity to develop a Community Fund which fits with
the Association’s community regeneration themes for Barrhead. We will aim to:







Develop a community fund to support local groups to take forward activities which address
clearly defined needs within the local community and support investment in delivery of pilot
activities to market test new services and activities.
Develop opportunities for partnership working
Build capacity and sustain growth of local organisations
Support smaller voluntary / third sector groups to deliver community based services and
activities
Support the delivery of new activities and services which would positively impact on the
Association’s tenants and the wider community

Where BHA utilises external contractors we are committed to ensuring that they deliver a range
of community benefits. Our community benefits clauses are contractual requirements which
deliver social, economic and environmental benefits, which are in addition to the primary
objectives of the contract. Our Framework Agreement will be utilised to deliver the social,
economic and environmental aspirations and objectives of the Contracting Bodies through
promoting apprenticeships, graduates and new entrants into employment, training opportunities
and community capacity building activities.

BHA requires the Contractor to deliver a proportional number of “community benefits points”
relative to the contract values of individual Contracts awarded through our Framework
Agreement:
Community Benefit Clause
Modern Apprenticeship

Description
Create a new directly employed Apprenticeship Position,
registered with a sector skills body, for a person that will be
directly engaged in delivering work under this framework.
Apprenticeship to qualified Provide new or continued employment to a person that has
skilled tradesperson transition completed a modern apprenticeship within the last twelve
months and is transitioning to become a skilled tradesperson.
Full time direct employment must be offered for a minimum of
twelve months and the person will be directly engaged in
delivering work under this framework.
Graduate
Provide Full time direct employment, for a minimum period of
six months, through a position for a University or College
Graduate that will be directly engaged in delivering work under
this framework.
Job (Unemployed)
Provide Employment to a new entrant (full time direct
employment offered for a minimum of six months) for a person
that will be directly engaged in delivering work under this
contract.
Provide Employment to a new entrant who has been
Job (Unemployed)
unemployed for twelve months or longer (full time direct
employment offered for a minimum of six months) for a
person that will be directly engaged in delivering work under
this contract
Work Experience Placement
Directly provide, through delivering work under this
framework, a minimum four week structured period of work
experience, not less than twenty-five hours per week, for a
school leaver, student or trainee
Work Experience Placement
Directly provide, through delivering work under this
framework, a minimum eight week structured period of work
experience, not less than twenty-five hours per week, for a
school leaver, student or trainee
Education Support Initiative
Visit and deliver via this framework a Half day Structured
Career Event provided to a minimum of twenty high school
pupils or college students. Secondary schools and college’s
located in East Renfrewshire
Education Support Initiative
Visit and deliver to school pupils or college students via this
framework, an Education Mentoring or Enterprise Programme.
Secondary schools and college’s located in East Renfrewshire

Community Benefit Clause
Supply Chain Development

Supply Chain Development

Supply Chain Development

S/NVQ Training
S/NVQ Training
Trainee Position

Community capacity building
activity

Community capacity building
activity

Community
activity

volunteering

Community
activity

volunteering

Community
activity

volunteering

Planted area refurbishment
/ renewal

Description
Undertake via this framework Business Mentoring with SME’s
endorsed by an employment and community capacity building
organisation.
Provide via this framework Business Mentoring for Social
Enterprises, Supported Businesses and Third Sector
Organisations, endorsed by an employment and community
capacity building organisation
Undertake via this framework Mentoring Third Sector
Organisations, endorsed by an employment and community
capacity building organisation.
Deliver S/NVQ’s or equivalent for Existing Employees engaged
in delivering work under this framework
Deliver S/NVQ’s or equivalent for New Entrants engaged in
delivering work under this framework
Provide structured training places to a new entrant engaged in
delivering work under this framework leading to CITB or
equivalent recognised qualifications.
Meet all costs associated (up to a maximum value of £1,000)
with delivering one full day or two half day community capacity
building training events, in any given 6 month period, to meet
a need identified by an agreed community project.
Meet all costs associated (up to a maximum value of £3,000)
with delivering three full day or six half day community
capacity building training events, in any given 6 month period,
to meet a need identified by an agreed community project.
Deliver one half day community service volunteering in any
given 6 month period, providing a minimum six person team
with the necessary skills and expertise, in support of an agreed
community project.
Deliver one full day or two half day community service
volunteering in any given 6 month period, providing a
minimum six person team with the necessary skills and
expertise, in support of an agreed community project.
Deliver a structured programme of community service
volunteering, consisting on a minimum of six half day sessions
in any given 6 month period, providing a minimum six person
team with the necessary skills and expertise, in support of an
agreed community project.
Support the refurbishment / renewal of an existing planted
area, for which the contracting authority is responsible, by
providing up to sixteen hrs of labour and associated overhead
costs free of charge and providing all plants and associated
materials at cost

Barrhead Housing Association’s role in working with partners has never been more important and
we will continue to work alongside organisations that have the skills and knowledge to help us
deliver our strategy. Working in partnership with a range of organisations will be key to the success
of our Community Regeneration Strategy. Adopting this approach will ensure that we maximise
resources, avoid duplication and address issues that are often beyond the capabilities of one
organisation working in isolation.
Below is an indication of the range of partners we have already worked with and will continue
working with to address issues and problems in our communities.
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The Association will continue to work in partnership with our locally based Renfrewshire housing
association partners, FLAIR for community regeneration projects, for training and employment
and for shared services.
FLAIR, the Federation of Local Associations in Renfrewshire and East Renfrewshire, is a partnership
of local housing associations. FLAIR has been working together for many years and organisations
participating are Barrhead HA, Bridgewater HA, Linstone HA, Paisley HA and Williamsburgh HA.
We will share projects across FLAIR partners where this benefits the organisation and our
customers.

Barrhead Housing Association is committed to providing excellent services that represent value
for money.
What is value for money for Barrhead HA and why it is important? In summary, it is about
delivering maximum value whilst minimising costs. It is about providing an effective, high quality
service whilst making the best use of our limited resources. Our main income is the rent paid by
our tenants so it is really important that we can demonstrate to our tenants that we consider the
cost and value of our services.
Our objectives in achieving value for money are:









Affordability of rents
Efficient procurement
Improving services
Maximising income
Investing in the future
Reducing our costs as a proportion of turnover
Generating surplus to make a wider social impact, including new homes
Maintaining a minimum cash balance of £2m

This Community Regeneration Strategy has been developed in a very challenging period for BHA
that includes:
•
•
•
•
•
•
•
•
•

Severe reductions in public services due to funding cuts
Major changes to the way social security are administered including the introduction
of Universal Credit
An increasing number of tenants in temporary, low paid, part-time employment
A reliance on food bank supplies to make ends meet
An ageing population and vulnerable-customer base
Low levels of I.T. skills and access to digital services within our communities and
neighbourhoods
Significant health inequalities across the majority of our communities.
A reduction in public services over recent years due to funding cuts and a need to make
savings across a wide range of sectors
Helping to sustain and improve services with our community partners

BHA Community Regeneration Strategy sets out how we intend to support our communities, work
with our partners and deliver tangible improvements to the quality of life for tenants and residents
living in the communities we manage. The Community Strategy will guide activity and ensure that
it supports delivery of the 3 year objectives of our Business Plan 2016-2019.
The full version of our Business Plan can be found at: http://www.barrheadha.org/downloads/

BHA like many other housing associations has a social imperative to improve tenants’ and
residents’ well-being. We will continue to ensure that monitoring and evaluation is incorporated
into our ethos during the early planning stages, focusing on outcomes relevant to the aims and
objectives of the projects and examining them efficiently and without bias. We will monitor both
qualitative and quantitative data which will be used to inform the development of the projects
and influence its methods and objectives as they are taken forward. BHA will use monitoring and
evaluation to learn from and implement to improve projects, highlight successes and
achievements and communicating successes in the local community
We will develop our Social Impact monitoring process which will tell the story of the change we
are bringing to people’s lives and to the organisations we work with. We will concentrate on
creating a Social Return on Investment monitoring system which will measure values that are not
traditionally reflected in financial statements, including social, economic and environmental
factors, which can identify how effectively BHA uses its capital and other resources to create value
for the community.
This approach will allow BHA to understanding the social impacts of our projects which aims to
put a financial value on the key impacts identified by stakeholders. The financial value shows for
each pound that is invested in the organisation how much of a saving would be made.

Barrhead Housing Association’s Community Regeneration Strategy involves a wide range of
partner organisations and is far reaching by attempting to engage with all of our tenants and
residents living in our communities
It is a strategy designed to:
-

Focus on people not property
Support and assist our tenants and residents and their families to improve their quality of
life
Reduce levels of deprivation and increase opportunities for training and employment
Build thriving, prosperous and sustainable communities where people want to live
Complement the physical regeneration of our housing stock

Empowering our communities is at the heart of everything we do at BHA and our Community
Regeneration Strategy ensures that every tenant has access to a range of opportunities to shape
the services they receive, their local neighbourhood and the decisions that are taken locally.
We would welcome any feedback that you would like to give in relation to this strategy, the
services we are delivering and the services you would like to see us provide.

