
 
 

 
Barrhead Housing Association Limited 

Minute of Governing Board Meeting 
Thursday 28 March 2019 at 6.00pm 

60/70 Main Street, Barrhead 
 
Present  

D McCready, Chairperson C Baird 

J Hamilton, Vice Chair B Connelly 

C Boyd R McGuire 

     
In Attendance 

S Robison Chief Executive 

L Dallas Director of Customer Services  

J Ward Director of Asset Management 

I MacLean Corporate Services Manager  

 

 Agenda – BHA Governing Board meeting 

1 Apologies & Sederunt Check 
Apologies were received from A Ireland, D McKinney, T Reilly, B Welsh, M Mukhtar.  
 
The sederunt was signed by members present. 
 
The Board agreed to the request for special leave from B Welsh from July – 
December 2019 as she takes time off for maternity leave. 

2 Declaration of Interest: Board and Staff 
There were no declarations of interest made. 

3 Approval of Minute 
(a) Board meeting 14 February 2019 

The Board approved the minutes of the meeting as a true record. Proposed by J 
Hamilton and seconded by C Baird. 
 

(b) Board Action Tracker  
The action tracker was noted. 
 
Minutes for noting 

(c)          Tenant Scrutiny Panel meeting of 8 February 2019 
(d)     Staffing and Health and Safety minute of 21 February 2019 
(e)     Office Bearers Meeting of 20 March 2019 
(f)          LPS meeting of 21 March 2019 

4 Matters Arising from Above Minutes 
Nil 



5 Matters for discussion and approval 
5.1 Chief Executive’s Report 
The Chief Executive spoke to the matters covered within her report: 

- The Asociation is still seeking a tenant GB member. It is possible that this 
can be picked up during the upcoming tenant satisfaction survey exercise. 

- Further wider consultation will be needed once the Business Plan is 
approved 

- Names are sought from GB members intested in attending the BID Awards 
dinner 

- Further discission would take place at 5.2 and 5.3 below, regarding the 
volume of new guidance received from the SHR regarding regulatory 
standards, Annual Assurance Statements and Self Assessment 
 

5.2 SHR Annual Assurance Statements – Guidance and Summary and 5.3 
Self-Assessment report on existing regulatory standards 
 
The Chief Executive advised the Board of the new statutory guidance which has 
been issued by the Regulator in relation to the new regulatory standards, Annual 
Assurance Statements (AAS) and self assessment. She confirmed that AAS’s must be 
submitted to the SHR by October 2019, so the Association has some time to prepare 
for this. She confirmed it would be necessary for the Board to fully understand all 
this new guidance, and for the GB to have some assurance before signining off the 
AAS. In this connection, she proposed a joint meeting with the full Board and our 
Internal Auditors to discuss how they might be able to assist the Association in its 
preparations for self assessment and the AAS. Board members were asked to ensure 
familiarity with the information/guidance circulated for these AAS. 
 
This was agreed, and it was further agreed that the Corporate Services Manager 
woud contact the Board asking whether 18 or 25 April 2019 at 6pm would be most 
suitable for such a meeting with the Auditors. 
 
5.3 Self-Assessment Report on Existing Regulatory Standards 
The Board agreed that this paper would be delayed and be considered at the 
meeting to be held with the Auditors on 9 May 2019. 
 
5.4 Publication Scheme and Freedom of Information 
The Corporate Services Manager advised the Board of the recent decision for FOI to 
apply to RSL’s from November 2019, and provided the Board with an update to the 
March 2017 action plan, including detail of the actions taken to date to prepare for 
FOI. 
 
He confirmed that, between now and November, steps will be taken to develop the 
range of policies and procedures which will need to be put in place to ensure that 
the Association is ready for FOI. He further confirmed, as FOI will also apply to 
subsidiaries, that steps will need to be taken to ensure that LPS is also ready for FOI 
from November. 



 
In preparation for FOI, the Corporate Services Manager confirmed that a BHA 
Publication Framework had been developed, which reflected the SFHA/GWSF model 
publication framework issued in 2016. 
 
Having heard the Corporate Services Manager explain this background and the 
resultant need for the Group to agree that our initial approach would be to 
incorporate the requirements of Data Protection responsibilities (and reporting to the 
Information Commissioner) as part of the Corporate Services Manager’s post with 
acknowledgement that specialist advice may be required and additional resources 
should the volume of requests require this after implementation. The Board noted 
the overall position and approved implementation of the proposed Publication 
Framework, subject to this being developed further to cover LPS as a subsidiary 
body 
 
5.5 EVH Salary 3 Year Ballot 
The Chief Executive provided the Board with detail of the proposed 3 year 
settlement, with response required to the ballot by 28 March 2019. Having heard 
that the Staffing and Health and Safety Sub-Group agreed at its meeting on 21 
March 2019 to accept the proposed officer, the Board ratified this decision. 
 
5.6 Main Street Sheltered Housing Tender Report 
The Director of Asset Management provided the Board with detail on the programme 
of works linked to the major medical adaptations funding which the Association 
secured for spend in 2018/19. 
 
He provided an update on progress made since he last reported to the Board in 
February 2019, and detailed the outcome of the tender exercises associated with the 
2 x further phases of works. Following this, the Board approved the proposal to 
award the contracts, as per the recommendations contained within paragraph 13 of 
the report. 
 
5.7 EWI Tender report 
The Director of Asset Management (DAM) provided the Board with a further update 
on progress with the proposed External Wall Insulation programme at Elizabeth 
Crescent, Thornliebank which had been approved by the Board in January 2018 and 
following the Board update in February 2019.  
 
He confimed that, despite every effort being made, it had not been possible to 
secure agreement for owners to participate in the roof renewal programme, with the 
exception of Block 10. 
 
Having heard that the budget is available, the Board approved the recommendation 
to commence the EWI programme in April 2019. 
 
5.8 Business Plan 



The Chief Executive outlined the updates which had been made to the 2019-2024 
Business Plan, since the Plan had last been considered by the Board. This included a 
new section 5 (strategic option appraisal), updated s6 and 7, finalised strategic 
objectives in s8, new s9 (expectations of regulator), s12 and 16 updated and a new 
s17 (to take account of the SHR guidance). It was noted that the long term financial 
data would be updated in due course along with updated performance data for 
2018/19. 
 
In response to a question regarding rent / affordability, the Chief Executive 
confirmed that further work would be needed and that this would come back to the 
Board in the form of an updated rent setting policy which would seek to deal with 
the 3 person rent equivalent issue, although it was noted that this might require a 
multi year solution. 
 
Following discussion, the Board approved the updated Business Plan for further 
development and stakeholder consultation. 
 
5.9 30 Year Corporate Finance 
The Director of Director of Corporate Services presented the Board with the 30 year 
financial plan projections, detailing the range of projections and asssumptions used. 
She confirmed that she was seeking agreement for Draft 1, with the continued 
testing of plans to be brought back to the Board once this exercise was finished and 
once stress testing / external validation was complete. It was noted that Draft 1 
mirrored the current stock condition survey report on projected spend for major 
repairs and that such would need to be ‘smoothed’ out going forward. This version 
would be offered to our lenders meantime to seek feedback. 
 
The Board approved Draft 1, noting that further information will come back to the 
Board in due course. 
 
5.10 Asset Management Strategy 
The Director of Asset Management provided the Board with an update in relation to 
the development of the Association’s Asset Management Strategy, confirming that 
section 4 of the report highlighted the main issues and areas of progress. 
 
The Board noted the position, and that the final Asset Management Strategy will be 
brought back to the Board in May 2019. 
 
5.11 Community Regeneration Report  
The Director of Asset Management provided a report which sought to update the 
Board on the Community Regeneration activities being undertaken. This included 
updates on: 
 
DIY Dunterlie – Aspiring Communities Fund, BHA: Community Fund, Dance café, CCF 
Application, Creative Pathways, Car Club (application unsuccessful) and the Craft 
Café in Sheltered Accommodation. 



 
Having heard that future funding streams were at risk owing to funding sources 
being consolidated and taking account of the implications of European funding as a 
result of Brexit, the Board noted the update report. 
 
5.12 Communal Cleaning Tender 
The Director of Asset Management reported to the Board on the recent outcome of 
the tender exercise for the 3 year Close Cleaning Contract. 
The Board thereafter approved the proposal to award the contract to the successful 
contractor, in accordance with the recommendation contained within paragraph 13 
of the Board report. 
 
5.13 Board Planner 2019/20 
The Chief Executive provided the Board with detail of the proposed Board activity 
planned for the period to March 2020. The Board noted the content of the Board 
Planner. 
 
5.14 Write Off 
The Director of Customer Services provided the Board with detail of the bad debts 
and rechargeable repairs proposed for write off in accordance with the Association’s 
debt recovery policy. She advised that the Association had recently seen a spike in 
the number of existing tenants seeking sequestration, and that it was proposed to 
meet with CAB to discuss advice being given to tenants. 
 
The Board approved the write off’s, as per the recommendations contained within 
the report. 
 
5.15 BHA SST with new model SST track changes 
The Director of Customer Services advised the Board of the changes made the the 
Scottish Secure Tenancy Agreement, in line with the 2014 Housing (Scotland) Act.  A 
further more detailed report would be provided to the Board to highlight the 
additional items contained within the BHA TA which is over and above the new 
model agreement.  
 
The Board noted the proposed changes to the model SST tenancy agreement. 
 

6  Policy updates  
 
6.1 Secretary’s Duties and Register Review 
The Chief Executive advised the Board that the Role, Duties and Authority of the 
Secretary had been updated, and that a BHA Schedule of Registers has been 
prepared to reflect the SFHA’s model Schedule of Registers. 
 
The Board thereafter approved the updated Role, Duties and Authority of Secretary 
as well as the BHA Schedule of Registers. 
 



6.2 Governance Handbook Update 
The Corporate Services Manager advised the Board that the Governace handbook 
had recently been updated, and that this (and the associated documentation) had 
been added to Dropbox for future reference. 
 
Noting that the handbook would need to be updated again in light of the new SHR 
guidance, the Board approved the update to the handbook meantime. 
 
6.3 Notifiable Events Policy 
Having heard the Chief Executive advise the Board that the Notifible Events Policy 
had been updated to reflect the recent SHR changes to the regulatory standards and 
having heard the main changes made to the policy, the Board approved the 
updated policy. 
 
6.4 IT Disposal Policy 
The Director of Customer Services outlined the proposed new IT Disposal Policy 
which the Board duly approved. 
 
 

7 LPS Updates (for noting) 
 
The Chief Executive advised the Board that the following documents had been added 
to Dropbox, for information. 
 
7.1 Draft Business Plan 
7.2 Q3 Management Accounts 
7.3 Factoring Arrears Update 
7.4 In-house repairs operative update on performance 
 
The Chief Executive confirmed that a report would be brought to the next Board with 
LPS arrears trend information. 
 
The Board noted that all these documents were available on Dropobox, and that the 
Business Plan would be brought back to the Board for final approval. 
 

8 Matters for Information 

8.1 Correspondence  
The Chief Executive advised the Board of the paper prepared by Bridgewater HA in 
relation to the key challenges associated with Brexit. The Board noted the paper. 
 
8.2 Notifiable events 
Nil 
 
8.3 Documents for execution/approval/noting 
Nil 

9 Health & Safety Incident Reports 
 



9.1 Audit and Action Plan 
The Director of Asset Management provided the Board with an update of action 
taken following the November 2018 External Audit of the Association’s Health and 
Safety Management System. 
 
The Board noted the progress made. 
 
9.2 Incident Reports 
Nil. 
 
9.3 Fire Risk Assessment - Sheltered Accommodation, Barrhead 
The Director of Asset Management provided the Board with detail of the Fire Risk 
Assesment which had been carried out at Barrhead Sheltered Housing complex on 
15 January 2019. 
 
He confirmed that there was nothing major identified, and that the Association 
would prioritise and work through the areas identified in the assessment. 
 
The Board noted the assessment. 
 

10 AOCB 
10.1 The Director of Customer Services tabled a report regarding a potential tenant 
eviction, and spoke through the significant history attached to the case. Having 
heard this history, the Board approved the recommendation that the Association 
proceed to enforce the decree and evict the tenant, regardless of whether the tenant 
sought to make payment or a further arrangement. 
 
10.2 The Chief Executive advised the Board it was anticipated that the SHR 
engagement plan would be received next week and she was pleased to report that 
no additional information is being sought by SHR beyond the usual annual 
submissions. The Board noted the position. 
 
10.3 It was noted by the Board that the recent community choices funding event 
was well organized and that this was a successful event for BHA and the wider 
community. 
 

11 Date of Next GB Meeting: 
Thursday 2 May 2019 

 
 
The Minute was approved by the Board at the meeting on: 
 
 
Signed by Chairperson: ____________________________ 
 
 



Date: __________________________________________ 


