
 
 
 

Barrhead Housing Association Limited 
Minute of Governing Board Meeting 

Thursday 1st November 2018 at 6.00pm 
60/70 Main Street, Barrhead 

 
 
Present  
D McCready, Chairperson M Mukhtar 
J Hamilton, Vice Chair B Welsh 
C Baird D McKinney 
C Boyd A Ireland 
     
In Attendance 
S Robison Chief Executive 
H Sutherland Group Secretary and Director of Corporate Services 
L Dallas Director of Customer Services 
J Ward Director of Asset Management 
I MacLean Corporate Services Manager (minute secretary) 
 
 

 Agenda – BHA Governing Board meeting 
1 Apologies & Sederunt Check 

Apologies were received from R McGuire, B Connelly, T Reilly. The sederunt was 
signed by members present. 

2 Declaration of Interest: Board and Staff 
There were no declarations made. 
 

3 Approval of Minute 
(a) Board meeting 27th September 2018, and final copy of Value for 

Money statement 
The Board approved the minutes of the meeting as a true record. Proposed by D 
McKinney and seconded by J Hamilton. 
 
Minutes for noting  

(b) LPS Minute 27th September 2018    
 

(c)      Tenant Scrutiny Panel notes 4th September 2018 
 

(d) Staffing Sub-Group Minute 5th October 2018  
 

4 Matters Arising from Above Minutes 
There were no matters arising from the Board minute of 27th September 2018. 



Board members requested further discussion on the confidential Staffing Sub-Group 
minute of 5th October 2018, which was tabled. All senior staff left the meeting, 
except the Chief Executive, who provided a brief update on the current position 
regarding a possible redundancy confirming that the consultation process had not 
yet been concluded and that the Staffing Sub-Group were to receive a final report 
on 6th November 2018. Appropriate advice was being received from EVH regarding 
the redundancy process.  
Senior staff re-joined the meeting. 
 

5 Matters for discussion and approval 
5.1 Asset Management Strategy – report and presentation to follow – JMP 
summary report on stock condition survey attached 
The Director of Asset Management (DAM) presented the draft Asset Management 
Strategy. He indicated that the Strategy contained a lot of information, and that 
work to fully complete the Strategy was still ongoing. The DAM confirmed that the 
Association’s powerful IT reporting capability now allows staff to break down stock 
and historical information in a number of ways, for example by street/property 
type/cost centre etc. 
 
The DAM confirmed that development of the Strategy has been a time consuming 
process, but has been helped by all staff working together. He then took the 
Governing Board through the Strategy, explaining the information contained within 
each section, and the various tables contained within. The Chief Executive indicated 
that senior staff still need more time, and that the Strategy still requires some 
further analysis and information before the Strategy can be finalised. 
 
The final Strategy, which will be brought back to the Board for approval, will include 
a section which will commit to a range of timetabled actions, which will take account 
of what the Strategy is telling us about the condition of our housing stock and our 
waiting list data. Director of Customer Services indicated that while the waiting list 
information was now on QL, further information would be considered as part of the 
required review of the allocations policy going forward. Waiting list information 
contained within the Strategy was not yet robust enough. 
 
The DAM asked Board Members to contact him, over the next few weeks, should 
they have any points of clarification. Thereafter, a furhter version of the Strategy, 
with a range of actions, will be brought back to the Board for approval. 
 
5.2 Chief Executive Report 
The Chief Executive took the Board through her regular update report. She 
confirmed that the Scottish Housing Regulator (SHR)’s consultation on the 
regulatory framework is underway, with a deadline of 14 December 2018 for 
submissions. Senior staff are currently looking at the areas which are subject to 
consultation and that, in the usual manner, organisations including SFHA, and GWSF 
will be providing detailed submissions on behalf of the sector. FLAIR will also 
consider the consultation further. 



An expression on interest has been received for the Governing Board tenant 
member vacancy, and the Chief Executive and Chairperson are arranging to meet 
this person next week. 
 
The Chief Executive reminded the Board that an agenda has previously been issued 
for the Business Review Day taking place on 7 November 2018 at House for an Art 
Lover. 9 Board Members are attending to date, and the Chief Executive asked to be 
advised if there is any change to who is attending. 
 
The Chief Executive confirmed that the new Corporate Services Manager is now in 
post, and that a prioritised workplan is being developed. 
 
In response to nominations for representatives for the role(s) of FLAIR 
spokesperson and vice-spokesperson, B Welsh expressed an interest in being 
considered for both positions and this was approved by the Board. 
 
The iFlair (5 year) framework is currently being worked upon, and this now includes 
an administration requirement as Williamsburgh HA are no longer able to continue 
to provide this service. The Chief Executive also confirmed that the Insurance 
tender is being progressed through the Public Contracts Scotland portal. 
 
The remaining report was noted. 
 
In response to a Board query, the Chief Executive confirmed that the Development 
sub-group meeting will take place on 22 November 2018 at 6pm, and that the Office 
Bearer’s sub-group meeting will commence at 6pm on 21 November 2018 (1 hour is 
estimated for this first meeting). 
 
5.3 Governance Action Plan update 
The Chief Executive updated the Board on progress with the initial action plan which 
was developed following Linda Ewart’s 1st review. She confirmed that most actions 
are complete, but that some work remains to - review the new cycle of 6 weekly 
Board meetings, a review before next years Board appraisals and to update the 
Governance Framework Handbook. 
 
16 further actions have been identified from Alison Smith’s 2nd report, and these are 
being worked through at present. These relate largely to the appraisal process. 
 
5.4 Business Plan Review – self assessment 
The Chief Executive confirmed that she had previously issued Board Members with a 
copy of the Business Planning recommended practice guidance. She confirmed that 
a self-assessment had been undertaken against this guidance, with a copy of this 
assessment having been issued to the Board. This assessment is an honest 
assessment which identifies gaps, and what we need to think about moving 
forward. This hopefully sets a context for the Business Review Day. Affordability and 
Value for Money are priorities along with ensuring we take account of the views of 



our tenants in future at Board level. 
 
Other areas to be considered include BRIXX testing/scenario’s, risk management, 
treasury management (in the context of CIPFA guidance) and development of our 
arrangements for stakeholder consultation. 
 
It is unlikely that the 6 regulatory standards will change. Senior management are 
currently looking at self-assessment against these standards, and that we are likely 
to pick a couple of standards to work through in more detail next year. 
 
The Chief Executive spoke about strong performance levels against our benchmark 
partners, although rents remain higher than the Scottish average. Board members 
commented that it was surprising that there was not a larger disparity against 
average rents, and that rent comparisons against the private sector should be 
considered. The Chief Executive advised that further rent harmonisation work would 
be necessary, and that this would come back to the Board in due course.  
 
Some discussion then took place regarging how we consult in relation to rents, 
including the possibility of consultation events, giving tenants choices and providing 
detail of how their rent money is spent. 
 
The Chairperson asked about a comment in the review document that the Board 
could challenge more regarding the direction and delivery of the business plan. The 
Chief Executive commented that this related to the fact that staff are guilty of trying 
to take forward too many objectives within the business plan. 
 
5.5 Business Plan objectives update 
The Chief Executive updated the Board on the good progress against the current 
business plan objectives. She indicated she felt that 8 strategic objectives were 
toomany (on top of operational and Departmental objectives), and that this would 
be reviewed in the next Business Plan update. 
 
5.6 Report on Repairs Service 
The Director of Customer Services briefly spoke to her report on the review of the 
in-house repairs service. She provided detail of the jobs undertaken, and the 
comparative cost per job against our main contractor. Board members asked about 
the levels of customer satisfaction and staff confirmed that this would be an area for 
expansion in the next tenant satisfaction survey due during 2019. 
 
A discussion followed on the cost of jobs, whether all costs were being captured and 
how the cost of tools and the vehicle were accounted for. After some discussion, it 
was agreed that further analysis would be undertaken, that the initial report was to 
provide an early overview on how the service was going and that an updated more 
detailed report would be brought back in due course as part of the business review 
of this service. 
 



5.7 Community Choices Project  
The Director of Asset Management confirmed that a 2nd round of funding of £40,000 
had been secured, with £35,000 available to support projects.  £15,000 match 
funding is required from the Association, and this match funding was approved by 
the Board. A further report will come to the Board with further detail, before the 
event at Barrhead High School takes place in Spring next year. 
 
Councillor A Ireland left the meeting at this point. 
 
5.8 Housing (Scotland) Act 2014 Report on Guidance/milestones 
The Director of Customer Services updated the Board on commencement of 
elements of the Housing (Scotland) Act 2014. She indicated that the Association was 
obliged to inform residents before November 2018, on those parts of the Act 
scheduled to be implemented in November 2019 (i.e. succession, assignation, sub-
letting, joint tenancies). Letters have now been issued to all residents and the 
responses received will now be used to update household details contacted within 
our housing system. She confirmed that by May 2019 the Association’s allocation 
policy will need to be reviewed, and that further information will be brought back to 
the Board in due course. 
 
5.9 Universal Credit – initial progress report 
The Director of Customer Services gave an update to the Board. She indicated that 
the funding which had been committed to Councils’ is no longer available, so it is 
not clear at this point exactly what services are available to residents. Whilst a 
Community Directory is being prepared, signposting remains unclear. Staff are 
monitoring the number of cases, and the time being taken to support residents. 
Whilst this is manageable at present, this will need to be reviewed.  
 
Board members discussed the challenges being faced further, particularly for arrears 
increasing, possible evictions, increasing use of foodbanks and the ongoing 
challenges at political level.  It was noted that SFHA continues to seek 
examples/case studies, although it is unclear what, if anything, will change as a 
result. 
 
Board members asked about the recent MP/MSP local UC information event which 
was poorly attended and asked that staff ensure a response to social media 
comments particularly in relation to twitter activity which took place. 
 
J Hamilton left the meeting at this point. 
 
5.10 Membership Report 
The Chief Executive spoke to the membership report. She indicated that 8 
memberships needed reviewed, and that 1 is being recommended to be retained as 
a member for a further year. The remaining 7 are proposed for removal from 
membership of the Association. This was approved by the Board. 
 



6  Policy updates –  
6.1 LPS Service Level Agreement updated for GDPR – for approval 
The Chief Executive confirmed that the SLA needed to be updated (s16) to take 
account of GDPR, and to update details of the Secretary. This was approved by the 
Board. 
 

7 LPS – next meeting 15th November 2018 so no reports  
 

8 Matters for Information 

8.1 Correspondence  
The list of correspondence was noted. Any Board Members requiring more 
information shoud contact the office. 
 
8.2 Notifiable events 
None 
 
8.3 Documents for execution/approval/noting 
SLA Maryhill HA development services; SLA for Aspiring Communities DIY Dunterlie . 
 
8.4 Performance Report on the Social Housing Charter 2017/18 
Detail of the report was noted by the Board. 
 

9 Health & Safety   
Nothing to report 
 

10 AOCB 
One Board member asked if it was possible for a Board dinner before Christmas and 
staff would seek views and dates. 
 

11 Date of Next Meetings: 
Wednesday 7th November 2018 Business Review day (HfAL) 
Thursday 13th December 2018 at 6pm 

 
The Minute was approved by the Board at the meeting on: ______________________ 
Signed by Chairperson: ____________________________ 
 
Date: __________________________________________ 


