
 
 
 

Barrhead Housing Association Limited 
Minute of Governing Board Meeting 

Thursday 27th September 2018 at 6.00pm 
60/70 Main Street, Barrhead 

 
 
Present  
D McCready, Chairperson  Councillor A Ireland 
J Hamilton, Vice Chair   C Boyd 
T Reilly     C Baird 
D McKinney     B Connelly, MBE 
M Mukhtar     B Welsh 
R McGuire BEM 
 
In Attendance  
S Robison, Chief Executive 
L Dallas, Director of Customer Services 
H Sutherland, Director of Corporate Services and Secretary 
J Ward, Director of Asset Management 
 
 
 

 Agenda – BHA Governing Board meeting 

1 Apologies & Sederunt Check 
There were no apologies received and the Sederunt was signed by those present. 
Chief Executive highlighted that due to the short meeting after the AGM, M Mukhtar 
had missed 4 meetings in a row without leave of absence. This being an oversight, 
members agreed that he should remain on the Board. 
 

2 Declaration of Interest: Board and staff – B Welsh declared an interest at 
Agenda item 5.11 
The Rules state: If a person serves on the Board or any sub-group he/she must 
declare any personal or other external interest on an annual basis in accordance 
with our Board Code of Conduct. If while serving on the Board that person has 
any conflict of interest in any contract or other matter about to be discussed at a 
meeting, he/she must tell the Board. He/she will be required to leave the 
meeting while the matter is discussed and will not be allowed to vote on the 
matter or to stay in the meeting while a vote is being held.  



3 Approval of Minute 
(a) Board meeting 9th August 2018 – the Minute was approved as a true 

record, proposed by B Connelly and seconded by T Reilly. 
(b)      Board meeting 28th August 2018 – the Minute was approved as a true 

record, proposed by T Reilly and seconded by C Baird 
 

Minutes for noting  
(c)      Audit and Risk Sub-Group 16th Aug 2018 
(d) LPS Board meeting 17th Aug 2018 
(e) Staffing, Health and Safety Sub-Group 13th Sept 2018 
(f)      AGM Minute 28th Aug 2018 – members noted the Minute and recorded 

a successful AGM. 
 

4 Matters Arising from Above Minutes 
9th August 2018 - 5.6 business plan review – Chief Executive reported back 
that the SFHA governance session conducted by D McCready had been well 
received. D McCready gave a brief update on the session, which was well attended. 
He also confirmed that the session on governance from M Cameron from Scottish 
Housing Regulator had been very good providing details of importance of self-
assessment and the changes coming from the assurance statements and the 
compliance/partial compliance/non-compliance report from SHR. L Dallas updated 
the board on the current position with the Section 5 protocol with ERC confirming 
that the homeless applicants applying to BHA directly will not be picked up as 
Section 5 referrals as the protocol isn’t yet signed. Members queried the recording 
of data and the lack of information to support any homeless applicant. L Dallas 
confirmed that now that the waiting list was in-house, we had our own referral 
checklist in place which covers support issues.  
 
 

5 Matters for discussion and approval 
5.1 Chief Executive Report 
Chief Executive provided an overview of the report highlighting that the FLAIR 
training was open to existing members. Members approved the two new 
nominations for LPS – Alan Oliver and Neil McCluskey – subject to them completing 
the induction and initially being ‘observers’. It was noted that membership 
applications had been received for joining BHA. It was noted that so far it had not 
been possible for the prospective new tenant member to meet with the Chair and 
Chief Executive but attempts would continue. J Hamilton asked what the role of Vice 
Chair was for the induction of new members and the Chief Executive confirmed that 
subject to not overwhelming the tenant, J Hamilton could join or cover the interview 
as D McCready was due to go on holiday. 
 
The business plan guidance would be circulated ahead of the review day. Chief 
Executive confirmed that she had approached Alison Smith to facilitate the day and 
it was confirmed to members that such facilitation would assist staff involvement in 
the day and it had been felt that A Smith’s knowledge of BHA and business planning 



would be useful for keeping BHA on track for the day. An agenda would be issued. 
D McCready noted the need for a co-ordinated approach to the business planning 
review to include the Asset Management Strategy, the longer term financial 
planning available now through Brixx modelling, and the opportunities from the 
development projects and SHIP. 
 
Performance Report – it was noted that due to time constraints this was due to 
commence next week but that the text needed to be completed by 9th October 
2018. 
 
Board members noted the new staff, with the Welfare Rights Officer post still to be 
finalised and a new advert for the Project Co-ordinator likely to take place soon. 
Members noted that the current Co-ordinator’s post had been terminated and will be 
reported to the Staffing Sub-Group. The project would be supported by the 
community regeneration officer and the partners in the short term. It was noted 
that referrals were low and would require effort to increase and maintain. 
 
Dates for the development sub-group would be set up in October/November 2018 
and would be quarterly where required. The remainder of the report was noted. 
 
5.2 Membership Report 
 
Board members approved the two new applications for A Oliver and N McCluskey. 
Members noted that letters would be issued to the 8 members who were due to fall 
into the 5-year rule for cancellation of membership. A report would follow.  
 
 
5.3 Living Wage Accreditation 
 
Board members noted the Chief Executive’s report and the two contracts that 
require review. Following discussion, Board members confirmed their support to 
such accreditation and approved this for submission. 
 
 
5.4 Value for Money Statement Sept 2018  
Chief Executive referred to the updated report which is completed each September. 
Director of Corporate Services indicated that time constraints had meant this was 
not quite finished and Board members approved delegated authority for the 
Statement to be completed. The final version would be issued with the Minute. 
 
5.5 BHA covenant letters 
The Director of Corporate Services confirmed that the letters of covenant 
compliance were accurate and had previously been signed by the chairperson and 
would be sent to the lenders to meet the 30th September deadline. 
 
 



5.6 Development programme – draft summary SHIP 
Chief Executive referred to the proposed summary development programme and the 
recent positive work being done by development partners Maryhill HA. It was noted 
that while the programme was moving on and there was now a need to re-tender 
for private finance, delays at Barrhead South still remained. It was noted that 
Walton St was also delayed and nothing so far included for Centenary Park. D 
McCready noted the development programme for East Renfrewshire Council and the 
need for BHA to be involved in wider Barrhead/Neilston projects – it was noted by 
staff that efforts to include BHA in Maidenhill had been requested. 
 
  
5.7 Universal Credit Update 
The Director of Customer Services referred to the report which provided an update 
to the Board on the activities and joint working being undertaken to mitigate full 
service which commenced in East Renfrewshire on 26th September 2018.  The 
report was noted. 
 
 
5.8.1 & 5.8.2  Eviction Reports 
Board noted that both proposed eviction were no longer being considered due to a 
change in the financial position of both cases. 
 
 
5.9 Write-Off Report 
The Director of Customer Services highlighted a total value of £8504.31arrears and 
£1750.16 credit value was being sought to be written-off, being made up of the 
following:  

 

£1428.74 Former Tenant Arrears  
£6864.64 Arrears written off as a result of sequestration 
£     2.06 Balance of Rechargeable Repair 
£  208.87 Former Tenant Court Costs 
£8504.31 Recommended Total Arrears Amount to be Written Off. 
 
£1750.16      Former Tenant Credits 

 
Director of Customer Services highlighted to the Board that there was a marked 
increase in the number of current tenants that were being made bankrupt, which 
accounted for most of the value of arrears being written off.  Board members 
approved the report.    
 
5.10 S5 data sharing protocol for homeless referrals  
Director of Customer Services advised the Board that our solicitors were currently 
liaising with East Renfrewshire Council.  This was to finalise the ongoing query 
regarding insurance levels needed to cover financial liabilities associated with GDPR 
breaches within the Data Sharing Agreement.  Board members approved delegated 
authority to complete the Agreement once insurance levels had been agreed. 



B Welsh left the meeting to allow this item to proceed. 
5.11 Pioneer Mutual SLA 
Director of Customer Services referred to the Board meeting on 9th August where 
they approved BHA to cover a one-off costs to set up a Pioneer Mutual account for 
UC payments to be paid directly to BHA.  The SLA reflected these agreed changes. 
The Board approved the Service Level Agreement.  
 
B Welsh re-joined the meeting. 
 
5.12 Audit Response Letter 
The DCS explained the purpose and content of the audit response letter and that it 
would be uploaded to the SHR portal along with the Financial Statements etc by 
30.09.18. This was approved by the board and signed at the end of the meeting by 
the chair. 
 
5.13 Vat Group 
The DCS discussed the necessity of VAT registration once LPS vatable supplies 
reaches £85k. The vatable supplies have increased significantly because of the 
operation of the repairs service through LPS and the recharging of this to BHA. This 
is being closely monitored but the current charges indicate that the registration 
trigger may be imminent but will definitely be required if the service is expanded.  
In order to avoid vat being applied to charges between BHA and LPS, eg for the 
support warden costs then a vat group would be applied for. It will mean that fees 
charged to owners will attach 20% VAT. This will be communicated to owners at 
the forums in November. 
 
 

6 Policy updates –  
6.1 Role of Vice Chairperson, Sept 2018 
Chief Executive referred to the model policy. J Hamilton requested further 
clarification on the role of Vice chair and staff and members confirmed that this 
Remit should be read alongside the Chairperson’s remit so that stepping into the 
Chair’s responsibilities was understood. Representing the Association at other events 
was also highlighted as a key role for the Vice Chair and it was noted that J 
Hamilton was attending EVH events on behalf of the Association. Chief Executive 
had indicated that the chairperson’s remit had been considered and approved by the 
Board recently and that it would be re-sent to J Hamilton. 
 
6.2 Complex Repairs (Reactive Repairs & Maintenance Policy) 
Director of Customer services highlighted that whilst ARC guidance had always 
made reference to Complex Repairs, that the Association had not yet considered 
relevant categories.  
 
The Board were asked to note that the proposed list was drawn up and agreed by 
the Tenant Scrutiny Panel.  The changes to the current Reactive Repairs and 
Maintenance Policy was approved by the Board.  



 

7 LPS –meeting of 16th August 2018 –  
Agenda 
7.1 Management Accounts Q1 2018/19 
7.2 Draft Business Plan and budget 
7.3 Factoring Report 
7.4 Repairs Report  
 
Staff indicated that the need to provide a summary of main issues hadn’t been 
possible but would be fulfilled next time. Members noted the reports meantime. 

8 Matters for Information/Standing Agenda Items 

8.1 Correspondence  - verbal update – nothing to confirm. 
8.2 Notifiable events – none  
8.3 Documents for execution/approval/noting –  
 
SLA for Aspiring Communities DIY Dunterlie – staff noted that these were still 
outstanding. 
 
Shared Ownership buyback of 25% share – disposition signed for this 
purchase noted. 
 

9 Health & Safety  - bin store fire – J Ward took members through a fire incident 
report which occurred on 19th September 2018. This included an overview of the 
location of the incident, evacuation procedure, likely cause, learning points and 
additional training that will be required as a consequence of the events related to 
the evacuation on the day of the incident. 
 

10 AOCB Smoking Policy – an updated policy was circulated to members to include 
e-cigarettes and a newly defined designated smoking area. Members approved the 
policy. 
BHA’s landlord Report – while this had been circulated by email, the Chief 
Executive wished to confirm it had been issued on our website to tenants and a 
further copy attached to the Reports for this meeting. 
Delegated Signatories – Director of Corporate Services requested approval to 
add the new Corporate Finance officer to the internet banking once his Basic 
Disclosure had been received. Members approved this amendment. 

11 Date of Next Meetings:  
Thursday 1st November 2018 

 
Signed by Chairperson: ____________________________ 
 
Date: __________________________________________ 


