
 
 
 

Barrhead Housing Association Limited 
Minute of Governing Board Meeting 

Wednesday 11th July 2018 at 6.00pm 
60/70 Main Street, Barrhead 

 
 
Present  
C Boyd, Chairperson   D McCready 
B Connelly, MBE, Secretary  J Hamilton 
D McKinney     C Baird 
T Reilly 
 
 
In Attendance 
S Robison, Chief Executive 
A Smith, Allanpark, Consultant, (part meeting) 
L Dallas, Director of Customer Services (part meeting)  
 
 
 

 Agenda – BHA Governing Board meeting 

1 Apologies & Sederunt Check 
Apologies were received from B Welsh, Councillor Ireland. The sederunt was signed 
by members present. 

2 Declaration of Interest for noting   - nothing declared. 
 

3 Approval of Minute 
(a) Board meeting 24th May 2018  
The Board approved the Minutes of the meeting – proposed by D McKinney and 
seconded by T Reilly. 
(b) Board training meeting 28th June 2018 
The Board approved the minutes of the meeting – proposed by T Reilly and 
seconded by D McCready. 
 

Minutes for noting  
(c) Staffing Sub-Group meeting 14th June 2018 
 

4 Matters Arising from Above Minutes 
 
Board minutes 24th May 2018 – Chief Executive indicated that the ARC and 
EESSH returns had been submitted and there had been no follow up from the 
Regulator on points of clarification.  



Board Minute of 28th June 2018. Chief Executive highlighted that advice from L 
Ewart had concurred with her advice to the Board on the independence issues 
between the parent and subsidiary. J Hamilton expressed his dissatisfaction with 
this advice and what had been asked of the consultant. The Chief Executive 
highlighted that the Rules indicated that the parent and subsidiary each required an 
independent chairperson and for BHA, it was for the Board to agree what other 
Office Bearer positions were required. The guidance was therefore silent on these 
other positions. The SFHA guidance reflected the requirements to have an 
independent chairperson as required by the Model SFHA Rules, which BHA had 
adopted. Independence of the Vice chair from the subsidiary had now been 
incorporated into the Board retention, recruitment and succession plan, as 
presented.  
 

5 Matters for discussion and approval 
5.1 Governance – Alison Smith, consultant in attendance at 7pm 
As the consultant wasn’t due to attend until 7pm, the Board agreed to proceed with 
the report. The Chief Executive took Board members through this in detail 
confirming the main sections. Overall the appraisal process had gone well, had led 
to frank discussions and honesty in the process. Board members had highlighted 
that for succession, overwhelming support had been shown for D McCready to be 
Chair and J Hamilton to be an Office Bearer. It was noted that other members had 
expressed a desire to be a Convener, now and also Conveners and new Office 
Bearers in the future. Discussion had taken place on the nominations made as part 
of the appraisal process and with individual members either at the appraisal or 
following the appraisal. Board members requested further discussion on the skills 
audit with A Smith as there were differing views on how people assessed their own 
skills. Additional skills required could now be considered along with the need to fill a 
place for a tenant representative. Further discussion took place in relation to the 
nominations process with members being reminded that this was covered in the 
appraisal form. Each member was asked if they wished to become an office bearer 
and who they would nominate for these positions. Following a further question on 
conflicts of interest, it was agreed that it those highlighted in the report should not 
remove themselves from the discussion. The Chief Executive reminded members 
that the need for honesty and transparency in the succession planning discussions 
at Board featured highly in the governance review. The Board would be asked to 
approve the Board report to allow the named nominations to go forward for election 
after the AGM. In future the appraisal process would continue to report on 
succession planning in a similar style to this report with Office Bearer succession 
plans being approved before the AGM. All Board members had been issued with 
their individual PDPs and those members indicating that these had not been 
received were asked to check their IPad g-mail accounts. Any comments on these 
should be highlighted as soon as possible. One Board member asked if it was 
appropriate for any senior staff member to be elected as Secretary and the Chief 
Executive indicated that this was normally the Chief Officer or Finance Director. This 
post would be elected after the next AGM with B Connelly fulfilling these duties until 
then. 



 
Board members were provided with an update on the resignations following the 
appraisal process. L Hendry had served on the Board as a tenant member for almost 
22 years and had resigned for personal reasons. Board members agreed that, in 
terms of our gifts and hospitality policy, L Hendry should receive flowers to the 
value of £25. An article would follow in the next Newsletter.  
 
R McGuire had resigned from the Board for non-personal reasons and this was an 
immediate notifiable event to Scottish Housing Regulator. R McGuire had sited lack 
of communication from the Chief Executive, Chairperson, and no involvement in 
appraisals as reasons for resigning. However, R McGuire had subsequently asked for 
her resignation to be withdrawn and confirmed that she supported the succession 
planning changes now going forward. Following discussion, Board members agreed 
to re-instate R McGuire as Vice Chairperson until the AGM. This was approved by B 
Connelly and seconded by J Hamilton. 
 
Following completion of these discussions, the Board unanimously agreed the report 
and the nominations as presented. The following would go forward as the 
nominations at the meeting immediately following the AGM with no other 
nominations being considered: 
 
Chairperson – David McCready 
Vice chairperson – John Hamilton 
Convener of Audit and Risk Sub-Group – Drew McKinney 
Convener of Staffing, Health and Safety Sub Group – Tommy Reilly 
Convener of Development Sub Group – Chris Baird 
Secretary – senior staff member 
 
This was approved by T Reilly and seconded by C Baird. 
 
5.2 Chief Executive Report 
The Chief Executive gave members an update on the report. Board members noted 
the requirement to fill the Board vacancy with a tenant member, if possible; noted 
the updated position for staff recruitment (now 3) including the corporate finance 
officer’s post; the review at the sheltered housing complex and procurement issues; 
noted the development position and optimistic Scottish Government programme 
agreement letter which would be accepted with an update provided on the lack of 
progress with most sites; the unfortunate lack of attendance at FLAIR conference; 
and smoke alarms. Following a member query, the Chief Executive highlighted that 
no funding was being provided for smoke alarms but that interest free loans may be 
available, however ongoing maintenance and replacement would need to feed into 
our longer term financial plans when known.  
 
5.1 Governance Review 
A Smith joined the meeting to discuss any queries with the Report, with the Chief 
Executive providing her with feedback on the approval of the report. On questions 



relating to the skills audit, A Smith offered up some feedback but essentially 
indicating that the best people to assess the skills audit was the members 
themselves. She also highlighted that the involvement of the Chief Executive had 
been crucial in the appraisal process contributing greatly to the success of the 
Report. A Smith was thanked by the Board for her contribution and she left the 
meeting. 
 
L Dallas joined the Board meeting. 
5.3 Membership Report 
Members approved the changes as reported, noting the on-going issues with 
factoring services. L Dallas provided an update on the possible membership request 
in terms of GDPR ‘right to be forgotten’ reporting that this member still 
communicated with BHA in relation to repairs. It was noted that the membership 
application would be cancelled in terms of the GDPR retention policy already 
approved by the Board. 
 
 
5.4 IT 12 Month Strategy 
The Director of Customer Services referred to the strategy which outlined the short-
term goals of what the Association were looking to achieve over the next 12 
months.  Reference was also made to how some of the items identified would tie 
into a 5 year longer-term Strategy which would be developed over the coming 
months. 
 
 
5.5 Board Recruitment, retention and succession Plan update 
The Chief Executive highlighted that this had been updated following the completion 
of the skills audit, the appraisal and succession plan and the external advice on 
governance. The Board approved the updated plan. 
 
 
5.6 Stage 3 medical adaptation funding 
The Chief Executive highlighted the need for a procurement strategy for the medical 
adaptations and noted that timescales were now tight to allow spend this financial 
year. Board members noted the need for additional funding for the alterations to the 
flat with the procurement of consultancy services. The additional funding of £30k 
was approved. The funding/procurement issues and progress would be reported 
back to the Board as part of the planned maintenance programme. 
 
5.7 AGM report 
The Chief Executive provided an update on the AGM process as reported. Given the 
re-instatement of R McGuire to the Board, it was noted that she was last elected in 
2015 and would now go forward for re-election as longest standing members along 
with D McKinney. Following discussion, D McCready agreed to also stand for re-
election. 
 



5.8 Asset Management Strategy – delayed until Sept 2018 
The Chief Executive highlighted that while good progress was being made, the need 
to update the Strategy with our own waiting list demand information meant this 
would be delayed. 
 
5.9 Community Regeneration Report 
The Chief Executive referred to the report and the update following the tender 
process and partnership discussions. It was noted that the conditions of grant would 
be met and that the partnership SLAs would now go forward. A launch date for 10th 
August was confirmed. 
 

6a  Policy updates 
6.1 Membership Policy 
The Chief Executive highlighted the amendments following the recent governance 
review. The policy was approved by T Reilly and seconded by D McCready. 
 
6.2 Void Management Policy 
The Director of Customer Services highlighted the proposed changes to the policy 
which centered on the introduction of Executor Accounts.  Further to clarification on 
by the Board on the operational detail of the Executor Accounts the policy was 
approved by C Baird and seconded by B. Connelly. 
 
6.3 Estate Management Policy 
The Director of Customer Services highlighted the amendments to the policy which 
focused on fire safety and gave greater clarity to both staff and residents on the 
avenues of enforcement which would be taken. 
The policy was approved by B Connelly and seconded by J Hamilton. 
 
 

6b Code of Conduct – refresher training – delayed until Sept 2018 

7 LPS – next meeting planned for 16th August 2018 due to holiday commitments. This 
would include completion of year-end financial statements. 

8 Matters for Information/Standing Agenda Items 

8.1 Correspondence - report attached. No-one wishes to take further tickets for 
EVH dinner. J Hamilton expressed interest in attending the SFHA governance 
conference and would confirm details. 
 
8.2 Notifiable events – Board resignation for non-personal reasons – Chief 
Executive indicated that this was reported on the Regulator’s portal and had 
followed the issues as reported in Agenda item 5.1 above. The Regulator was 
satisfied with the information provided and asked that we confirm the Board’s 
decision on the re-instatement of R McGuire. Board members noted the position. 
 
8.3 Documents for execution/approval/noting – none 
 



9 
Health & Safety – nothing to report 

10 
AOCB – none. 

11 Date of Next Meetings:  
 Board - Thursday 9th August 2018 (external auditor) 
 AGM – Tuesday 28th August 2018 followed by Board elections at 

8.30pm approximately. 
 Board - Thursday 6th September 2018 (training) 

 
Signed by Chairperson: ____________________________ 
 
Date: __________________________________________ 


