
‘At the heart of our community – investing in your future’ 
 

 
 

 

Barrhead Housing Association Limited 

Minute of Governing Board Meeting 

Thursday 28th September 2017 at 6.00pm 

60/70 Main Street, Barrhead 
 

Present  
C Boyd, Chairperson    T Reilly 
R McGuire, BEM, Vice chair   D McCready 

B Connelly, MBE, Secretary   M Mukhtar 

L Hendry       C Baird 
 

In Attendance  
S Robison, Chief Executive 

L Dallas, Director of Customer Services 

H Sutherland, Director of Corporate Services 
J Ward, Director of Asset Management  

 

 Agenda – BHA Governing Board meeting 

1 Apologies & Sederunt Check 
Apologies were received from J Hamilton, B Welsh and D McKinney. The 

Sederunt was signed by those present. 

2 Declaration of Interest for noting   
R McGuire declared an interest at Agenda item 5.9. 
 

3 Approval of Minute 
(a) Board meeting 31st August 2017 

The Minute was accepted as a true record of the meeting – proposed R 
McGuire and seconded by B Connelly. 

  

(b) Board meeting – confidential minute 31st August 2017 
The Minute was accepted as a true record of the meeting – proposed T Reilly 

and seconded by B Connelly 

 

(c)      Board meeting – confidential minute 14th Sept 2017 
The Minute was accepted as a true record of the meeting – proposed C 
Baird and seconded by D McCready. 

 

Minutes for Noting –  
(d) LPS Board meeting 21st Sept 2017 – next meeting 

(e) Staffing and Health & Safety meeting 21st Sept 2017 – next meeting 
(f) AGM 24th August 2017 (draft) – noted 
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4 Matters Arising from Above Minutes 
Chief Executive provided the Board with an update on Kirkstyle Lane, 
Neilston. Members noted that the planning application was current, following 

the survey no bats had been found roost ing, and no date had been set for 
the Committee to meet to consider the planning application. ERC Director of 

Environment was st ill to consider the abort ive fees following submission by the 

Associat ion on 19th September 2017, and it  was noted that this was being 
looked at favourably. All information required by ERC would be made 

available. 

5 Matters for discussion and approval 

5.1 GWSF presentation on governance issues 
Chief Executive took members through this governance presentation and 

the discussions on the day in relat ion to this topic and the ability of the sector 

to consider the serious issues that had led to intervention by the Scott ish 
Housing Regulator. Chief Executive provided information on some of the 

areas discussed including the Regulator’s inability to consider cyclical 
inspections due to lack of resources, the focus of the sector on self-

assessment for governance and financial management, the ability to use 

external consultants for governance reviews, chief officer appraisals and 
succession planning. It  was also noted that internal audit  may become 

mandatory and new guidance was awaited – senior staff had started to 

plan out future audit requirements. Also noted that the Regulator will be 
taking a stronger focus on tenant and resident physical safety following 

Grenfell. Discussion took place on the role of some Boards to understand the 
difference between operational and strategic focus and to effectively 

challenge staff. Members noted the Associat ion’s forthcoming governance 

review by our consultant and therefore our ability to discuss these areas 
further and act on recommendation for improvement. 

 

5.2 Chief Executive’s Report 
The Report focused on the need for all Board members to attend the 

governance workshop with L Ewart – it  was agreed to change this to 
Thursday 30th November 2017 at 6pm to allow all members to be present. 

Other meetings would be re-arranged to accommodate this date following 

discussion with the consultant. 
 

Members discussed and agreed that a consultat ion event inviting local 
Councillors could be a posit ive step forward and agreed this could be 

considered for the New Year. The Council had yet to confirm the new 

nomination for the Board’s co-opted posit ion but this would also be used to 
discuss how support could be taken forward. 

 

FLAIR training – C Baird agreed to attend the induction training when more 
information was known. It  was noted that it  was possible to attend as many 

sessions as possible. 
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Members discussed the forthcoming advert for Arklet HA to seek a partner 
and discussion focused on their intervention, change of staff and Board, 

diversity of residents, higher rents due to support required of very sheltered 
housing, the financial statements and need for furt her information on, for 

example, future planned investments. It was noted that stock in Glasgow 

had been disposed of and the effect of working in different local authority 
areas may have posit ive benefits. Board members agreed that the 

Associat ion should consider the advert and the various stages further, likely to 

be ‘expression of interest’ leading to a short -list . Staff would report back 
when information became available. 

 
5.3 ERC’s consultation on Strategic Housing Investment Plan 
Chief Executive took members through the draft consultation document, 

not ing various sites identified for BHA by the Council. A finalised SHIP would 
be presented to a future meeting for considerat ion. It  was noted that some 

sites were thought to be already problematic. However, it  was noted that 
the Council had been support ive in identifying a future programme for BHA 

so far. 

 
5.4 Value for Money strategy – update 
Chief Executive highlighted the changes to the updated Strategy following 

complet ion of the Social Housing Charter Return and our financial 
statements to 31.03.17. Board members approved the updated Strategy as 

presented. 

 

5.5 IFLAIR framework presentation on Year 1 
Chief Executive referred to the presentation from J Livingston, framework 
administrat ion from Williamsburgh HA and noted that this had informed a 

recent discussion at the FLAIR Directors meeting. BHA’s part icipation in the 
framework had improved as the framework had become easier to 

understand and to ‘call off’ contracts.  

 
5.6 BHA promotional advert – including Scottish Housing Day 
Members noted the recent publicity around 21st September 2017 housing 

day as presented. 

 

5.7 ERHR – notice to dissolve Register 
Director of Customer Services confirmed that Barrhead HA had received 

official not ification from East Renfrewshire Council (ERC) to formally end the 

East Renfrewshire Housing Register (ERHR) with effect from 28th February 2018.   
A request within the letter was also made to increase overall nominations 

from 40% (current ly provided to Section 5’s) to 50%, with an addit ional 10% 
from their overall wait ing list .   It  was agreed to provide further information at 

a future meeting on the implications of the increase, together with 
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confirmation of what other quota arrangements are in place between 

Housing Associat ion and respective local authorit ies. 
 

The Board was asked to note that ERC are current ly undergoing a formal 
public consultat ion on their proposed Choice Based Lett ings (CBL) system 

‘Homeseeker’ which runs from 4th September to 16th October 2017.   A 

response would be submitted on behalf of BHA accordingly. 

A discussion ensued on the ethos and process of a Choice Based Lett ings 

approach to allocations and the considerat ions to be made.  These included 

developing procedures to ensure working practices are clear; joint working 
to review formal protocols in place; that there was no impact on void 

turnaround t imes/void rental loss; that BHAs own allocation policy would be 
the basis of allocations and not via the newly proposed CBL system.    

 

The Director of Customer Services advised that a working group had been 
established and that the detail of these considerat ions would be formally 

discussed, reviewed and agreed and communicated back to the Board. 

 

5.8 Write-Off Report 
The Director of Customer Services highlighted that of the £13,486.83 write-off 
being requested, £5647.01 was for 2 sequestrated debts and £7911.04 was 

due to 4 abandoned tenancies with an unsuccessful t race.  

The write-off report totaling £13,486.83 was approved.  

 
R McGuire left the meeting. 

5.9 Entitlement, Payments & Benefits Policy – Offer of Tenancy   
Director of Customer Services took members through the allocations report 

confirming that process leading to the selection and potential offer for the 
application had been scrut inised, and was sat isfied that procedures were 

correctly followed.   The offer was approved by the Board. 
R McGuire re-joined the meeting. 

6  Policies for approval: none 
 

7 LPS updates – 21st Sept 2017 meeting reports attached 
7.1 LPS financial statements to 31.03.17 for final approval – following signing 

off by LPS Board, members approved the statements for submission to 
Companies House. 

7.2 Arrears Report 

7.3 Repairs Operative progress report 
7.4 Management Accounts to 30.06.17 

All other reports were noted. 

 

8 Matters for Information/Standing Agenda Items 

8.1 Correspondence  - info attached 
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8.2 Governing Board Workplan and work schedule – not available 

8.3 Notifiable events – none 
8.4 Documents for execution/approval/noting – SLA re-signed - noted 

9 
Health & Safety – incident report – no report required. 

10 AOCB  
1. External Audit –The Director of Corporate services circulated the Board 

Response letter to the auditors audit  findings report. The findings report 
was previously circulated and the director of corporate Services 

advised at that time the measures that would be implemented to 
address the issues. The letter had been forwarded onto the auditors 

and would be loaded onto the SHR portal. 

2. New Ipads – issued to those present with signed disclaimers, and 
training available week commencing 9th October – book with J Byers 

at the office. 

11 
Date of Next Meetings: Thursday 26th Oct 2017 at 6.00pm 

 
Signed by Chairperson: ____________________________ 
 

Date: __________________________________________ 


