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Barrhead Housing Association Limited 

Minute of Governing Board Meeting 
Thursday 27 June 2019 at 6.00pm 

60/70 Main Street, Barrhead 
 
Present  

D McCready, Chairperson T Reilly 

J Hamilton, Vice chair B Connelly, MBE 

D McKinney  

     
In Attendance 

S Robison Chief Executive 

J Ward Director of Asset Management  

H Sutherland Director of Corporate Services  

Iain MacLean Corporate Services Manager   

 

 Agenda – BHA Governing Board meeting 

1 Apologies & Sederunt Check 
Apologies were received from M Mukhtar, R McGuire, B Welsh, C Boyd and C Baird. 
A leave of absence was agreed for Councillor A Ireland. The chief Execuitive 
confirmed that she had spoken with ERC regarding Councillor Ireland’s lack of 
attendance and failure to complete an appraisal and it is understood that Councillor 
Ireland is struggling with the travel to Barrhead as she does not drive nor wish to 
incur (even on BHA’s taxi account which would be published) taxi expenses. 
However ERC will discuss this co-opted position and will come back to BHA before 
the August meeting with an update. The Chief executive agreed to send over further 
details of Board duties and responsibilities as these will also apply to any co-optee. 
 
It was noted that B Welsh had her baby a couple of weeks ago and she would now 
be on leave of absence until December 2019. 
 
The sederunt was signed by members present. 
 

2 Declaration of Interest: Board and Staff 
There were no declarations of interest made.  
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3 Approval of Minutes 
 

(a) Board Meeting 2 May 2019 
The Board approved the minutes of the meeting as a true record. Proposed by D 
McKinney and seconded by D McCready. 
 

(b) Board Meeting with Auditor 9 May 2019 
The Board approved the minutes of the meeting as a true record. Proposed by T 
Reilly and seconded by B Connelly. 
 

(c)       Board Action Tracker 
The Board noted the updated Action Tracker 
 
Minutes for noting 

(d) Audit and Risk sub-group 16 May 2019 
(e) LPS Board Meeting 30 May 2019 
(f)      Office Bearers Meeting 5 June 2019 (and appended policy review 

schedule) 
(g) Tenant Scrutiny Panel meeting of 6 June 2019 

 

4 Matters Arising from Above Minutes 
The Chief Executive reported, in relation to the previously agreed eviction, that the 
decree had since been recalled and the outstanding debt paid. 
 

5 Matters for discussion and approval 
 

5.1 Chief Executive’s Report 
 
The Chief Executive highlighted some points within her report: 
 

- The GB report pro-forma has been updated to include new sections 
highlighting governance assurance matters 

- Internal Audit will be on site commencing 8 July regarding the Annual 
Assurance Statement 

- The SHR Governance toolkit is still awaited and likely to be available before 
completion of the assurance statements 

- Neilston is now on site, contracts approved and land transferred 
- The Triodos loan is now progressing 
- A meeting has been arranged in July with a potential Board member 
- 360 feedback forms for the SMT are still awaited 
 

The Chief Executive updated the Board on her recent meeting with the Council 
regarding housing matters. It was agreed that follow up discussions should be taken 
forward by the Chair and Vice Chair with the Housing Convener and Leader of the 
Council. 
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5.2.1 and 5.2.2 - AGM and Membership Report 
The Chief Executive updated the Board in relation to arrangements for the AGM to 
be held on 3 September 2019. She also advise the Board of the current position 
regarding membership of the Association, with 50 current members and 3 at risk of 
removal in the event that they do not attend or submit apologies to the next AGM 
 
The Board noted the position and approved that the Board members to stand for 
re-election should be B Connelly, C Boyd and C Baird. 
 
5.3 Secretary’s Report 
The DCoS confirmed to the Board that the requirements in relation to the 
Association’s Rules 59-68 have been met, allowing the papers for the AGM to be 
issued on 16 August 2019. 
 
The Board noted the position. 
 
5.4 Governance report on Board Appraisal report and Board profile 
The Chief Executive updated the Board on progress with the 2019 Board appraisal 
process, and provided an updated Board profile following the recent appraisals. 
 
She indicated that the appraisal process had went well, and that no external support 
had been needed. A number of common positive comments had been made 
including the strengthening of the Board, greater contributions at meetings and 
highly motivated GB members. A duty of care towards GB members was noted. 
 
Having heard the Chief Executive, the Board approved that the 4 Board members 
had satisfied the 9-year rule, and that the nominations going forward for the Office 
Bearers positions should be those 5 currently in office. 
 
The matter of payment to Board Members would be kept under review and the Chief 
Executive reminded members that access to senior staff outwith meetings would 
continue to be available should it be required. Board members were reminded that 
the allocations training session would be re-arranged for August/September 2019. 
 
5.5 SHR Returns – 5 year projections and loan portfolio 
The Chief Execuitve apologised to the Board in relation to updated Board reports 
that had been made this week and following her return from annual leave – all 
reports in dropbox were the updated ones. 
 
Having heard the DCoS advise the Board of the main figures, points and 
assumptions made in relation to the Loan Portfolio return and the 5 yearly 
projections, the Board approved the content of the return submissions to SHR. The 
DCoS also provided an update on the loan valuations for Santander and RBS where 
security release was anticipated. The valuation for the Nationwide is also under 
review but it was likely that slightly more security would be required from that on 
the report. Board members noted the updated report and progress with the Triodos 
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loan facility. 
 
T Reilly left the meeting at this point. 
 
5.6 Annual Complaints Report 
The CoSM provided the Board with information in relation to the complaints received 
by the Association during 2019/20 and the actions proposed to improve complaints 
reporting for 2019/20. 
 
The Board noted the terms of the report. 
 
5.7 ARC/EESSH Returns 2019 – Trend Report / Actions for Improvement 
The DAM, Chief Executive and CoSM provided the Board with a summary of the 
2018/19 ARC and EESSH return to the SHR, along with 3 year trend information and 
the identified actions for improvement. Board members noted the Section 5 
allocations quota would now return to 40% on confirmed allocation of tenancies and 
members were advised that for the first quarter of this year, BHA had seen a 
significant increase in the level of voids at approximately 25. (Post meeting note - 
with regard to the 17 Section 5 referrals received, these would have been picked up 
by ERC and referred on for allocation).  
 
The Board were advised that FLAIR benchmarking information would follow to the 
next meeting, and that SHN benchmarking data would feature as part of future 
quarterly reporting. 
 
The Board noted the content of the report(s). 
 
5.8 Governance – Equalities and Human Rights Action Plan 2019/20 
The Chief Executive updated the Board on the actions being taken to strengthen the 
Association’s approach to Equalities and Human Rights. 
 
She advised the Board of the content of the proposed action plan, which will be 
updated further, once the SHR’s toolkit and guidance have been published. The 
action plan will also be amended as necessary to take account of additional 
initiatives such as Technology Enabled Care Charter and our involvement in SCVO’s 
Digital Inclusion Charter. 
 
The Board noted the current position. 
 
5.9 Community Regeneration Update 
The Director of Asset Management advised the Board on progress with the various 
community regeneration projects which are currently ongoing, confirming that all 
projects and grant claims are on track for live projects. An update on outcomes was 
provided to members at the meeting. 
 
The Board noted the update report. 
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5.10 Freedom of Information Update  
The Corporate Services Manager provided the Board with an update on progress in 
relation to arrangements for FOI, since the last update was provided in March 2019. 
 
The Board noted that staff training has been provided, and that development work 
is ongoing, particularly around expanding the Association’s “Guide to Information” to 
ensure that this incorporates LPS. Board members noted the update. 
 
5.12 Eviction Report 
The Chief Executive advised the Board of the background to the proposed eviction 
for high and persistent rent arrears, following the recent granting of decree at the 
Sheriff Court. 
 
Recognising the high and persistent arrears and pattern of non payment and broken 
arrangements the Board approved the recommendation that steps are taken to 
evict the tenant. 

6  Policy updates: Nil 
  

7 7.1 2019/20 LPS Business Plan / Budget for Approval 
The Chief Executive provided the Board with a brief update on the LPS 2019/20 
Business Plan, particulary in relation to summary pro forma, the budget, targets and 
performance indicators for the year ahead. However it was noted that there was 
insufficient time to discuss this in more detail.  
 
The Board approved the updated LPS Business Plan, noting that a fuller discussion 
could take place at the business review day planned for November 2019. 
 
7.2 Management Accounts to 31 March 2019 
The purpose of this report was to advise the Board of the final position in relation to 
LPS’ Management Accounts for the year to 31 March 2019, showing a small surplus 
of £629. 
 
The Board noted the LPS Management Accounts to 31 March 2019. 

8 Matters for Information 

8.1 Correspondence  
TPAS Conference; letter from SHAPS/TPT – Board members should highlight their 
intention to attend the various conferences to staff including TPAS, SFHA, EVH, 
GWSF. Board members noted the postion with the current pension three-year 
valuation and changes to the valuation methodology which had led to a significant 
delay in confirming details to members – an update would be provided in September 
2019. 
 
8.2 Notifiable events - Nil 
 
8.3 Documents for execution/approval/noting 
The DCoS advised the Board of the documents that had been executed over the last 
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month: 
- RCA Trust Lease 
- HAG offer for Neilston Road 
- ESCROW agreement with Taylor Wimpey 
- BHA/ERC Data Sharing Agreement 

 
The Board noted the documents executed for updating to the Associaiton’s Register 
by the Secretary. 
 

9 Health & Safety Incident Report - Nil 
 

10 AOCB 
Members noted the success of Auchenback Resource Centre at the recent 
community awards event under taken by the Barrhead Business Improvement 
District. Members congratulated all those awarded. 
 

11 Date of Next GB Meeting: 
Audit and Risk sub-group 15 August 2019 (with internal and external 
auditors) 
GB Meeting Thursday 29 August 2019 at 6.00pm. 

 
 
The Minute was approved by the Board at the meeting on:  
 
 
Signed by Chairperson: ____________________________ 
 
 
Date:  


