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Value for Money Statement and score 
card, Sept 2017 
 
Barrhead Housing Association and its subsidiary Levern Property Services Ltd 
continues to strive for cost efficiencies throughout all aspects of the business. 
This statement and score card is intended as a discussion document to help 
encourage conversations with our staff, our Board, customers and partners as 
we continue to seek to provide and demonstrate value for money.  
 
Subject to feedback we intend to issue this value for money statement 
annually, and will update this each year following completion of the Annual 
Return on the Charter. Where we have indicated no data, this means we have 
not been collecting this data and will do so going forward. 
 
Background 
 
Barrhead HA was set up in 1986 as a locally controlled community 
organisation working within East Renfrewshire. We are located in the centre 
of Barrhead. 
 
Our Mission: ‘creating opportunity for growth and improvement’ 
 
Our Vision: ‘BHA believes that everyone deserves a secure home’ 
 
Our Values: integrity, efficient, responsible, dependable, and dedicated. 
 
Achieving value for money enables us to achieve our vision. 
 
What is value for money for Barrhead HA? 
 
In summary, it is about delivering maximum value whilst minimising costs. It’s 
about providing an effective, high quality service whilst making the best use 
of our limited resources. 
 
Our draft objectives in achieving value for money are: 

• Affordable rents 
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• Efficient procurement 
• Improving services 
• Maximising income 
• Investing in the future 
• Reducing our costs as a proportion of turnover 
• Generating surplus to make a wider social impact, including new 

homes 
• Maintaining a minimum cash balance of £2m 

 
What have we been focusing on over the last 2-3 years? 
 
Contracts large and small are tendered to achieve value for money for our 
tenants and owners. 
 
Specifically: 
 

• We have tendered our repairs service and awarded the contract to the 
lowest cost multi-trade contractor. This is now due to be re-tendered 
again during 2017/18. However we have recently implemented our 
own Repairs Operative service and will be reviewing this service going 
forward 

 
• We re-tendered our insurance contract from 1st July 2016 for 3 years. 

 
• We also use contractors from the tendered I Flair framework 

agreement for landscaping, cyclical and planned works. This was re-
tendered in 2016. Last year we used the framework for our kitchen, 
landscaping and gas contracts       It now has more specific community 
benefit clauses for local initiatives including employment training. 

 
• During 2016/17 we also tendered for close cleaning services, gutter 

cleaning services, and our stock condition survey. 
 

• We joined a new procurement club, Scottish Procurement Alliance 
during 2016. This gives us access to other frameworks and also to 
community benefit clauses which will benefit our wider community. 
Founding members received £10,000 to access a digital inclusion 
project for our local community. 

 
• We benchmark and compare costs trends to understand our business 

activities. We joined Housemark in June 2016 for 3 years and FLAIR 
members   also benchmark and do peer reviews to learn from each 
other. 

 
• We work with our local Tenant Scrutiny Panel made up of 

representatives from our tenant groups and customers, to input into 
our policy development, performance and budget setting process 
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including rent reviews. We feel we allow participation in our work for 
those who choose to work with us. 

 
• Tendering for the best cost is not restricted to repairs and services 

provided. We look to obtain value for money for our overheads too. For 
example, tendering our external audit services, and photocopier 
supplier. Other examples - at the inception of our subsidiary company 
we used a graduate intern to help get the factoring service up and 
running. This kept the salary costs down for providing the factoring 
service. 

 
• We also look to employ staff through the subsidiary which allows 

savings on salary costs. Both our Property Factoring Assistant and 
Repairs Operative are employed through the subsidiary. The subsidiary 
also provides us with employment opportunities to potentially re-model 
services for the future. . 

 
We will continue to tender for contracts and obtain quotations for specific 
work where applicable to ensure we achieve the best cost without 
compromise to quality. 
 
Social Value and Impact 
 
We are committed to the wider regeneration of our communities and as such 
provide a range of opportunities – these include: 

• employability projects and partnerships,  
• welfare and energy advice,  
• the provision of preventative activities for our older people 
• opportunities for training and education for trainees considering a 

career in housing. 
• Community benefit clauses to deliver additional local benefits 
• Support through the Climate Challenge fund for an energy project in 

Auchenback for 2016/17 - £94,000 and for 2017/18 £92,000. We 
obtained £20,000 for a new boiler and solar panels at the Resource 
Centre. 

• Support and funds for projects to deliver environmental benefits at the 
sheltered housing project using external grant and partnership 
employment training  

• Creative Pathway youth employability project has delivered specific 
environmental training for both the sheltered housing project and 
through our 30th anniversary garden make-over competition. 

        

We access external funding wherever possible and work in partnership with 
the wider third sector, our FLAIR and local authority colleagues. 
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Value for Money Scorecard – our measurement of VfM 

Process 2016/17 2015/16 2014/15 
Rent and mainstream service charges collected 
as % of rent due 

100.8% 99.3% 99.98% 

Sheltered Service charges as % of total rent 
charged for sheltered housing 

10.445 15.35% 20.28% 

Average re-let times 13.4 days 11.6 days 10.9 days 
Repair appointments kept 90.7% 96.5% 94.99% 
 

Value and Social Value New July 
2016 

2015/16 2014/15 2013/14 

Satisfaction with the quality of 
new home 

92% 91.4% 91.4% 91.4% 

Satisfaction with the overall 
service provided   

94% 95.4% 95.4% 95.4% 

Satisfaction with repairs service 82% 93.2% 93.4% 93.4% 
Satisfaction with neighbourhood 
management 

91% 78% 78% 78% 

Satisfaction that rent provides 
value for money 

94% 51% 51% 51% 

Satisfaction that service charges 
provides value for money 

No data No data No data No data 

 

 

Financial 2016/17 2015/16 2014/15 
Growth in turnover 4.63% 0.0% 34.3% 
Operating Margin 32% 30.7% 33.0% 
Turnover/ Management & Maintenance Admin 
costs  

481% 503% 481% 

Total cost per property for housing 
management   

£525 £330 £332 

Day to Day & void costs per unit £413 £423 £403 
Major works and cyclical per unit £824 £901 £723 
Total cost per property of major works and 
cyclical 

£764,787 £812,532 £648,894 

Total cost per property of responsive repairs 
and voids 

£383,247 £381,473 £361,621 

Gross tenant rent arrears as % of rent due 
 
Rent loss due to voids as % of rent due 

2.81% 
 
0.43% 

3.81% 
 
0.26% 

3.61% 
 
0.26% 

Gross arrears written off as % of rent due 0.06% 0.47% 0.49% 
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Property Standard:  

 2016/17 2015/16 
Percentage of tenants satisfied with the quality of their 
home: 

92.3% 91.4%  

Average days to re-let empty homes: 13.4 days 11.6 days 
Planned investment spend per property: £558 £660 
Compliance with Scottish Housing Quality Standard: 98.2% 98.4% 
Compliance with EESSH 50.6% 41.4% 
 
 
During 2016/17, we spent £1,134,665 on property improvements and repairs. We 
bought 12 homes and up-dated them to meet the Scottish Housing Quality Standard. 
However, we are still not at the 100% target set for SHQS by April 2015. We have 
17 properties that do not meet the standard as owners in mixed tenure blocks have 
not consented to the installation of door entry systems. We will continue to work on 
bringing this up to 100%. We are also now working on new targets for 2020 and 
2050 on the energy efficiency standard for social housing. We need to provide an 
energy assessment on each home to assess how we will meet the 2020 standard. 
 
Building New Homes:  

We completed the provision of 15 new homes at Rankin Court in April 2016. The 
overall cost including demolition of the existing building and the professional fees 
and works cost was £1.6m and we received Scottish Government subsidy of 
£837,000 towards these costs. We financed the balance from our own reserves. We 
are actively working with East Renfrewshire Council on delivery of more new homes 
as part of the Scottish Government’s target to produce 50,000 new homes in this 
current parliament. 
 
Reducing Costs: 
In order that we provide value for money, it is important that we continue to 
operate from a financially stable base. We need to generate sufficient funds to meet 
our existing loan commitments and increase investment in existing homes as well as 
building new homes. 
 
 
 

Our People 2016/17 2015/16 2014/15 
Staff satisfied with organisation as employer No data No data No data 
Sickness absence average days lost per 
employee 

0.97% 3.19% 1.44% 

Staff turnover in year 20% 24% 9.5% 
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2015/16 update: 

Turnover growth:  0% Operating margin (gross): 30.7% 
Rent collected from tenants   
As % of rent due:    99.3% 

Total overhead costs (incl salaries) 
as a % Of rent due:                 26.3% 

 

Our objective over the next 3 years is to maintain our financial stability, maintain our 
cash reserves at no less than £2m, commit to our investment in our stock, continue 
to review and ensure effectiveness of overhead  spend, and if possible grow our 
business through increased stock eg new affordable units and business innovation. 
 
Improving Services 
 
A good repairs service:  
 
 2016/17 2015/16 
Percentage of tenants satisfied with repairs and 
maintenance:  

82.3% 93.2% 

Cost per property for day to day repairs works:  £413 £323 
Repairs completed at first visit:  78.3% 89% 
Repairs appointments kept: 90.7% 96.5% 
 
A good housing management service:  
 
 2016/17 2015/16 
% of tenants who are satisfied with our management of 
their neighbourhood: 

91% 79%  

Cost per property of housing management:  £525 £330 
 
We aim to make our communities great places to live and satisfaction with the 
management of our neighbourhoods has grown over recent years – 60% in 2001 to 
91% in 2016. We work in partnership to ensure our communities are safe, and we 
support community project to improve the health and well-being of our customers. 
 
Sustaining our tenancies over a 12 month period 2016/17: 
 
New existing tenants: 100% compared with 89.9% in 2015/16.  
New homeless tenancies: 96% compared to 90.5% in 2015/16 
New tenancies from the waiting list: 90.5% compares with 78.5% in 2015/16 
New tenancies through LA nominations: n/a compared to n/a in 2015/16 
 
Added Social Value 
 

1. Big Lottery Project: 
Initially funded over 18 months from the Big Lottery, our welfare and energy project 
was such a success that we brought the service in-house. In the last 2 years our 
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welfare officer has helped 530 tenants obtain financial income of over £460,000. 
Housing benefit gains amounted to £90,000 and DWP payments nearly £244,000 
including £106,000 for Personal Independence Payment backdates. Our energy 
adviser is now back from maternity leave and continues to make real savings for 
tenants on fuel advice and improvements within the home. On average, savings of 
£400 per year are the norm. 
 

2. Employability Youth Creative Pathway project: 
Funded for a further year, this project continues to support local young people into 
training, further education and employment. During 2016/17 32 young people 
attended workshops to help deliver improvements to the external environment 
including a garden makeover for one tenant as part of our 30th anniversary 
celebrations. During 2015/16, 33 young people went through a detailed 4 day per 
week, 18 week training programme with Impact Arts to learn new skills: 77% left to 
move onto further education, training or employment. Project value per annum: 
£146,000, 50% from People and Communities Funding. 
 

3. Sheltered Housing Projects: 
Various activities have taken place at the complex which has been resourced via 
Volunteers including our mouse mates classes for IT, physical activities classes, and 
our Craft Café; a People and Communities funding project shared with Linstone HA. 
External improvements have been made over the last year to tidy up and allow 
external areas to be used better. 
 

4. Community Regeneration Officer:  
With partners Williamsburgh HA, we have appointed a full-time officer to develop 
our strategy on wider economic regeneration. This will focus our attention on the 
needs of our communities and the external funding available to make improvements 
to people’s lives. The Officer has worked with the local community to develop our 
Strategy and has been successful in obtaining external funding for a range of 
projects due to be delivered over 2017/18. 

 
5. Climate Challenge Funded energy efficiency project within 

Auchenback: 
During the last year we have worked to produce a Community Regeneration 
Strategy that is currently out to consultation and will be completed by October 2017. 
Our partnership work with Auchenback Active continues to be successful with a 
second phase of the Climate Challenge fund being taken forward during 2017/18 
which benefits Auchenback’s wide energy project. CCF funding received over the last 
two years ensures that energy efficiency measures and a project on food miles and 
waste continues to benefit the local area. With funding for a new boiler and solar 
panels, the Association has helped ARC achieve £250,000 of funding for the local 
area. 
 
Customer Services: 
Over the last three years we have re-structured our staff team to create three 
customer services officers with distinct geographical patches. The officers provide a 
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personal one stop shop approach to customer services which includes a repairs 
service. We also introduced a new computer system in 2014 which continues to be 
developed to create better services for our customers, our staff and our Board. We 
have recruited a part-time IT business and support Officer during August 2017 to 
continue this IT review.  We have extended our office opening hours to include a 
late night service to 7.00 pm on a Thursday. Our complaints policy provides us with 
invaluable feedback from customers and leads to improvement to services. 
 
Affordable Rents 
 
We aim to provide rents which are affordable and provide Barrhead HA with income 
to continually invest in existing properties and in growth through new homes.  
 
Percentage of tenants who feel their rent is good value for money: 51% 2015/16 but 
this has increased to 94% in July 2016 
Tenant arrears as a % of rent due: 3.82% 
 
How does this compare? We have been tracking value for money for rent since 
2001. Following our comprehensive survey of 349 tenants in July 2016, 94% of 
tenants were satisfied that their rent represented value for money. A substantial 
increase from 51% in December 2013 and this could relate to a number of things 
including the timing of the year for the surveys and the details provided at the 
interviews on what we actually provide by way of additional services. This 
information is important to us. We operate in East Renfrewshire where traditionally 
social rents have been higher than that provided by the local authority. We have 
restricted rent increases over the last 3 years and continue to consult with our 
customers on our annual rent review. We will work with our customers to offer 
different rent increase options for proposals as part of our rent consultation going 
forward. 
 
Average weekly rent 2016/17 
 
Apartment 
size 

Rent inc 
SC 

Total  
 

Scottish 
average 
 

Difference 

1 bed £47.15 4 £66.55 29.1% 
2 bed £71.49 340 £71.67 0% 
3 bed £85.14 354 £73.13 16.4% 
4 bed £90.72 207 £79.42 14.2% 
5+ bed £110.28 23 £88.02 25.3% 
 
Average weekly rent and service charges for sheltered housing 2016/17 
 
Apartment size Rent Service Charge Total 
1 bed £75.87 £11.90 £87.77 
2 bed £83.06 £11.90 £94.96 
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Procurement efficiencies 
 
We have now produced a new procurement policy following the new Procurement 
legislation introduced in 2016. Over recent years we have worked to tender 
contracts where ever possible to ensure we review our costs. We now utilise a 
framework agreement with our housing association partners which has access to 27 
contractors to help us deliver our planned and cyclical programmes. We joined a 
second framework in 2016, Scottish Procurement Alliance which gives us further 
access to contractors for work. We have joined a new procurement club, Housemark 
in 2016 and this will allow us to compare costs with the wider housing sector. We 
continue to work with one main contractor for reactive repairs and voids and will re-
tender this contract for implementation 1st April 2018.  


