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Barrhead Housing Association Limited 

Minute of Governing Board Meeting 
Thursday 29 August 2019 at 6.00pm 

60/70 Main Street, Barrhead 
 
Present  

D McCready, Chairperson C Baird 

R McGuire B Connelly, MBE 

D McKinney  

D Greig, Observer  

     
In Attendance 

S Robison Chief Executive 

J Ward Director of Asset Management  [DAM] 

H Sutherland Director of Corporate Services [DCoS] 

L Dallas Director of Customer Services [DCuS] 

Iain MacLean Corporate Services Manager  [CSM] 

Lorna Shaw Research Resource (item 5.1 only) [LS] 

 
 

 Agenda – BHA Governing Board meeting 

1 Apologies & Sederunt Check 
D Greig was introduced to the members and staff as a Board ‘observer’. Chief 
Executive confirmed that following the AGM, a further meeting would be held with 
Dianne to confirm the next steps should she wish to take her membership forward. 
 
Apologies were received from J Hamilton, M Mukhtar and T Reilly. A leave of 
absence had previously been agreed both for B Welsh and C Boyd. The Chief 
Exeutive confirmed that Councillor Ireland had resigned from her co-opted place and 
that we will be advised in due course of East Renfrewshire Council’s nominee for this 
position. 
 
The sederunt was signed by members present. 
 

2 Declaration of Interest: Board and Staff 
There were no declarations of interest made.  
 

3 Approval of Minutes 
 

(a) Board Meeting 27 June 2019 
The Board approved the minutes of the meeting as a true record. Proposed by B 
Connelly and seconded by D McKinney 
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(b)       Board Action Tracker 

The Chief Executive updated the Board that the Repair Service report will come to 
the September Board and the Smoke Alarm Pilot report will come in October. The 
Alllocation Policy briefing and ARC trent report actions are completed. Board noted 
the updated Action Tracker 
 
Minutes for noting 

(c) Audit and Risk sub-group 15 August 2019 including a copy of 
the letter of representation from the financial statements for 
year ending 31st March 2019 

(d) Tenant Scrutiny Panel meeting of 26 July 2019 
 
The Board noted the minutes 
 
It was noted that the Development sub-group meeting took place on 28 August 2019 
but was inquorate. A minute will come to the next Board meeting, along with further 
details on the Council’s proposed SHIP programme for submission in October 2019 
to Scottish Government. 

 

4 Matters Arising from Above Minutes 
The Chief Executive advised the Board that the pension fund re-valuation report is 
expected soon and will come to the Board in due course. The DCuS advised the 
Board that the eviction decree previously reported had been recalled, and that a 
repayment arrangement was being monitored. 
 

5 Matters for discussion and approval 
 

5.1 Tenant Satisfaction Survey 
 
The Chair introduced Lorna Shaw from Research Resource. 
 
LS gave a presentation to the Board in relation to the recent Tenant Satisfaction 
Survey, and copies of the presentation were distributed.  
 
LS provided some additional context regarding the survey, and that a number of 
other surveys incuding FLAIR recently carried out were seeing similar downward 
trend information on a number of satisfaction indicators. However, a general theme 
relating to repairs and investment was prevalent for the Barrhead survey and further 
details information was provided in the full report. The Chief Executive indicated that 
the previous 3 year maintenance contract and the need for confirmed investment for 
future planned components will have negativey impacted on the survey results.  
 
A number of questions were then asked, following which the Board thanked LS for 
her informative presentation. The chief executive confirmed that staff would work on 
an Action Plan for Board approval. 
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Lorna Shaw left the meeting. 
 
5.2 – Chief Executive’s Report 
The Chief Executive provided the Board with further detail in relation to the various 
matters covered within her update report including the Board checklist for induction; 
the meeting with Scottish Housing Regulator, AGM arrangements noting that 
apologies had been received from P Masterton MP and T Arthur MSP and attendance 
from Council leader T Buchanan and no new nominations for the Board; an update 
on the SFHA board elections noting that D McCready had been unsuccessful and J 
Hamilton successful in joining the GWSF board; only one favourable comment had 
been received on the business plan consultation; and that BHA would be hosting the 
FLAIR annual meeting on Thursday 21st November 2019. It was also noted that the 
owners satisfaction survey would now be taken forward.  
 
The Board noted the terms of the report and approved the induction checklist. 
 
5.3 CIH Equality and Diversity Charter 
The CoSM gave the Board the background to the CIH Equality and Diversity Charter. 
 
Having heard him provide detail of the positive work undertaken to date in relation 
to Equalities, Human Rights and Diversity, and that progress towards the Charter wil 
be monitored through the Association’s EHRD Action Plan, the Board approved the 
recommendations contained within the report. 
 
5.4 Assurance Statement – Draft Statement and Self Assurance 
Governance Toolkit 
The Chief Executive advised the Board of the terms of the draft 2019 Annual 
Assurance Statement and advised the Board of the recently received Governance 
Toolkit. She indicated that it is not proposed to use the toolkit for this year’s AAS, 
although it was noted that there would not appear to be much in the toolkit which 
was not already being followed by the Association.  
 
The Chief Executive confimed that we would now commence consultation over the 
AAS with the Tenant Scrutiny Panel, members at the AGM and wider consultation via 
the Newsletter. She also asked the Board to respond to her direct, should they wish 
to make any observations in relation to the draft AAS. It was noted that the 
Chairperson had made some minor suggestions in terms of re-arranging the content. 
 
The Board agreed that the Asociation should proceed to consult in relation to the 
AAS, and that the Chief Executive should take steps to finalise the terms of the 
statement for Board approval on 26th September 2019. 
 
5.5 Report on Private Finance and and security release update 
The Director of Corporate Services updated the Board on the work undertaken by 
Gordon Campbell, on behalf of the Association, in relation to the Triodos loan facility 
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and a review of the securities in relation to the Association’s existing debt portfolio.  
 
She advised the Board that TC Young are currently undertaking diligence in relation 
to the loan to allow this to be finalised. She also confimed that work is under way in 
relation to the security to be attached to this loan. The Board noted that RBS 
approval would be needed for additional borrowing, so work was also underway to 
secure RBS’ agreement. 
 
Having previously reported that the Assocaition was looking to release securities in 
relation to other loans, the DCoS advised the Board that work was ongoing in 
relation to release of some of the the securities held in relation to the Nationwide 
loan. 
 
The Board noted the current position and the earlier approval of the loan, and that 
this work would be finalised without the need for any further reports to come back 
to the Board. 
 
5.6 Benchmarking – FLAIR and Scotland’s Housing Network 
The Corporate Services Manager provided the Board with information in relation to 
the Association’s 2018/19 performance against a range of key indicators, comparing 
this to comparative FLAIR and SHN’s benchmarking data. 
 
Having heard the CoSM highlight the performance areas which fell above or below 
FLAIR and SHN’s averages and having been reassured that the areas identified for 
improvement are already being addressed, the Board noted the terms of the report. 
 
5.7 Draft Performance Report 
Having received a copy of the draft report, the Board heard the Chief Executive 
speak to the terms of the draft 2018/19 performance report which is due for 
publication by October 2019. 
 
The Board noted the content of the report, which will be formatted and updated 
before finalisation. 
 
5.8 Bathroom Tender 
Having heard the Director of Asset Management provided the Board with detail of 
the exercise and evaluation undertaken through the iFLAIR tender in relation to the 
bathroom replacement contract, the Board approved the award of the contact in 
accordance with the recommendations contained within the report.  
 
In doing so, the Board noted the savings achieved, and that agreement had been 
reached with the contractor to undertake any ad-hoc or void replacements, through 
this contract, at an agreed fixed cost. 
 
5.9 Medical Adaptations Tender 
Having heard the Director of Asset Management provided the Board with detail of 
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the tender exercise and evaluation undertaken in relation to the medical adaptations 
contract, the Board approved the award of the contact in accordance with the 
recommendations contained within the report. 
 
5.10 Approved Financial Statements 
The DoCS updated the Board in relation to the audit summary report which had 
been received from the Association’s External Auditors.  She indicated this is a 
standard document which details the limitations on their audit work, and highlights 
the key issues and any audit adjustments. She advised the Board that this report 
carried an unqualified opinion on the financial statements, and that no weaknesses 
had been identified. 
 
The Board noted the terms of the report, and that this report would accompany the 
Financial Statements to the SHR in September 2019. 
 

6  Policy updates: 
 
6.1 Allocations Policy 
The Director of Customer Services (DCuS) reminded the Board that the policy had 
been to a previous meeting, and that it had been agreed that a briefing would take 
place. This briefing took place on 22 August, and copied of the presentation had 
since been distributed to the Board. She advised the Board that an EQIA had been 
carried out, and that she was now seeking approval to proceed to take the necessary 
steps to implement the policy. 
 
The Board approved the updated policy for implementation. 
 
6.2 Assignation Policy 
The DCuS advised the Board of the terms of the proposed assignations policy which 
takes account of the requirements of the 2014 Act. 
 
The Board approved the assignation policy, subject to the associated procedures 
reflecting that assignations result in a continuation of an existing tenancy and that 
no new tenancy would be created. 
 
6.3 Group Scheme of Delegated Authority 
The Chief Executive advised the Board of the proposed significant changes which 
have been made to the Group’s Scheme of Delegated Authority. 
 
The Board noted the updated Scheme of Delegated Authority as a working draft, 
which will be further developed and will sit alongside a range of other documents in 
particular the financial regulations. 
 
  

7 7.1 LPS Update 
Next meeting 5 September 2019 
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8 Matters for Information 

8.1 Correspondence  
TPT Pension Update letter and note that a Board event had been confirmed for the 
Chairperson to attend in October 2019. 
Business Brexit Risk Register Update - noted 
 
8.2 Notifiable events - Nil 
 
8.3 Documents for execution/approval/noting - Nil 
 

9 Health & Safety - Nil 
 

10 AOCB 
The CoSM reminded the Board of Scottish Housing Day on 18 September 2019, and 
asked Board members to advise him if they were able to attend a drop in session 
proposed to be held on the afternoon of 18th. The Chief Executive confirmed that T 
Arthur MSP would assist with a press release on a good news story from one of our 
tenants.  
 

11 Date of Next Meetings: 
 

- AGM Tuesday 3 September 2019 at 7.00pm (Barrhead Foundry) 
- GB meeting Tuesday 3 September 2019 at 8.30pm (or immediately 

after AGM) 
- GB meeting Thursday 26 September 2019 at 6.00pm 

 

 
 
The Minute was approved by the Board at the meeting on: 26th September 2019 
 
 
Signed by Chairperson: ____________________________ 
 
 
Date: ____________________________________ 


